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Introduction and Program Overview 

Welcome from the Social Work Program 

Welcome, students! 

The upcoming academic year promises to be an exciting opportunity for learning. Field 
Education is the process by which all of you will move into a genuine sense of belonging 
to the profession of social work. This year will provide many opportunities to learn and 
grow. Sometimes that growth will be easy and fun; sometimes it will be difficult. Our 
hope is that it will always lead you more deeply into an identity as a social worker as 
you learn and practice the skills and knowledge needed to begin your first jobs as BSW 
graduates. 

The field experience is one that many students approach with some apprehension, but 
also with a great deal of excitement. The social work faculty and Agency Field 
Instructors share that excitement with you as we all welcome you to this experience. We 
encourage you to make a commitment to learning as much as possible during the year.  

Welcome and thank you, Agency Field Instructors! 

It is a privilege and a joy for the faculty in the Social Work Program to work with all of 
you as you give so much of yourselves to encourage and support these students in 
pursuit of their dreams of becoming social workers. Your hard work and dedication 
make it possible for the students to have, year after year, wonderful and enriching 
experiences in a wide variety of field settings.  

For those of you who are serving as Agency Field Instructors for the first time, the 
faculty and students of CMU’s Social Work Program very much appreciate your 
willingness to take on this new responsibility. We are also grateful for the returning 
Agency Field Instructors; your support of the education of past BSW students has 
already been key in their transition from student to professional. To all of you, thank you 
in advance for your service to this next generation of social workers! We hope you enjoy 
the experience, and we look forward to working with each of you throughout the year. 

Sincerely, 

CMU Social Work Faculty and Staff 
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Preface 
 
This manual is meant to be a guideline for undergraduate practicum placements. The 
objectives of the manual are to: 
  

• Orient students, agency supervisors (Agency Field Instructors), and new faculty 
(field liaisons) to the structure and mechanics of field placements. 
 

• Define the overall learning that is expected within field education. 
 

• Outline the policies and procedures of participating field placement agencies and 
social work faculty relative to their role, responsibilities, and expectations in 
providing an educationally productive field experience for undergraduate social 
work majors. 

 
Field placement provides students with an opportunity to learn within an agency setting 
and to employ the social work knowledge, skills, and values acquired through their on-
campus course work. Undergraduate social work education is a professional 
educational program, and field placement is a key factor in the development of 
professional skills and identity.  
 
This handbook is for use by both students and Agency Field Instructors. It provides an 
overview of the field education experience of the Social Work (BSW) Program at Central 
Michigan University. Our hope is that this manual will be useful in answering questions 
about the Field Instruction component of the program. The areas in the handbook that 
deal with program policies are presented to clarify our policies and procedures. The 
various forms used are included for reference in reporting requested information.  
 
Thank you for your cooperation, participation, and support. The social work faculty 
welcomes any suggestions or recommendations that you might offer. 
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Contact Information 
 

Social Work Program 
Anspach Hall 034 

1429 S. Washington St 
Mount Pleasant, MI 48859 

 
Phone 989-774-2690 

Email swk@cmich.edu  

Website class.cmich.edu/socialwork 

 
Faculty and Staff 

 

NAME, TITLE OFFICE PHONE EMAIL 

Lissa Schwander, PhD, LMSW 
Associate Professor, Program Director 

Anspach 
034C 989-774-7467 schwa1l@cmich.edu  

Valerie Austin, EdD, LMSW 
Assistant Professor 

Anspach 
034E 989-774-2028 austi1vk@cmich.edu  

Susan Grettenberger, PhD, LMSW, MPA 
Professor, PI Title IV-E 

Anspach 
034A 989-774-3591 grett1se@cmich.edu 

Erica Shifflet-Chila, PhD, LMSW, RP 
Lecturer, Field Director 

Anspach 
034D 989-774-2033 e.chila@cmich.edu  

Selene Wadhawan, LLMSW 
Lecturer, Child Welfare Coordinator 

Anspach 
034B 989-774-2690 wadha1s@cmich.edu 

Amelia Kasper, LMSW 
Lecturer 

Anspach 
034F 989-774-2690 kasp1a@cmich.edu  

Jason Luna, LMSW 
Lecturer 

Anspach 
034B 989-774-2690 luna1jc@cmich.edu  

Matthew Stoel, LMSW 
Lecturer 

Anspach 
034F 989-774-2690 stoel2m@cmich.edu  

Jacqui Pridgeon 
Social Work Specialist 

Anspach 
034 989-774-2690 pridg1ja@cmich.edu  

  

mailto:swk@cmich.edu
mailto:schwa1l@cmich.edu
mailto:austi1vk@cmich.edu
mailto:grett1se@cmich.edu
mailto:e.chila@cmich.edu
mailto:wadha1s@cmich.edu
mailto:kasp1a@cmich.edu
mailto:luna1jc@cmich.edu
mailto:stoel2m@cmich.edu
mailto:pridg1ja@cmich.edu
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Accreditation Status 
 
Central Michigan University’s Bachelor of Social Work Program received initial 
accreditation from the Council on Social Work Education in February 2004 and, in 2024, 
was reaffirmed until 2032. The Council on Social Work Education accredits 
Baccalaureate and Master’s Social Work Programs in the United States.  
 
Note: CMU’s BSW program remains accredited under the 2015 CSWE Educational 
Policy and Accreditation Standards (EPAS). The program will transition to EPAS 2022 
requirements beginning in the 2026–2027 academic year. Language and policies in this 
Field Education Manual reflect EPAS 2015 requirements. 
 

Social Work Program Mission Statement 
 
The mission of the Central Michigan University Social Work Program is to prepare 
students for generalist social work practice. Using a strong liberal arts foundation, the 
program develops and enhances critical inquiry and ethical practice with an emphasis 
on building relationships across difference, commitment to integrity and the professional 
competence of graduates. It provides students with the knowledge base and flexibility to 
pursue economic, environmental, and social justice with diverse populations and in a 
global context. It promotes growth and empowerment of individuals, families, groups, 
organizations, and communities, as well as changes to social structures that oppress. 
The program responds to changing social contexts and practice modalities, with an 
emphasis on understanding the impact of rural and other environments on those 
served. 
 
The Social Work Program prepares responsive and effective generalist social work 
practitioners to serve in Michigan and beyond, through the development of scholarship 
related to social work and societal needs, the promotion of service and a commitment to 
equity for our students and across society. (Updated December 19, 2022)  
  

Social Work Program Goals and Objectives 
 
The Social Work Program at CMU seeks: 
 

1. to prepare students with the foundational knowledge, skills, and values as well as 
sufficient affective and cognitive processes for capable, effective, and ethical 
generalist social work professional practice, and who identify as professional 
social workers and conduct themselves accordingly.  
• Competency 1: Demonstrate Ethical and Professional Behavior  
• Competency 4: Engage In Practice-informed Research and Research-

informed Practice  
• Competency 6: Engage with Individuals, Families, Groups, Organizations, 

and Communities  
• Competency 7: Assess Individuals, Families, Groups, Organizations, and 

Communities  
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• Competency 8: Intervene with Individuals, Families, Groups, Organizations, 
and Communities  

• Competency 9: Evaluate Practice with Individuals, Families, Groups, 
Organizations, and Communities  

 
2. to prepare students to be social workers who demonstrate the skills, knowledge, 

the affective as well as cognitive processing ability and values needed to work 
and advocate with diverse populations. 
• Competency 2: Engage Diversity and Difference in Practice  
• Competency 5: Engage in Policy Practice  
  

3. to prepare social work students to partner with and facilitate the empowerment of 
individuals, families, groups, organizations, and communities. 
• Competency 2: Engage Diversity and Difference in Practice  
• Competency 3: Advance Human Rights and Social, Economic, and 

Environmental Justice  
 

4. to contribute to the advancement of social work as a discipline through 
scholarship and professional development.  
• Competency 4: Engage in Practice-informed Research and Research-

informed Practice 
 

5. to provide service benefiting human service organizations and communities in 
Central Michigan University’s service region.  
• Competency 1: Demonstrate Ethical and Professional Behavior  

 
Statement of Generalist Practice 

 
Generalist practice is grounded in the liberal arts and the person-in-environment 
framework. To promote human and social well-being, generalist practitioners use a 
range of prevention and intervention methods in their practice with diverse individuals, 
families, groups, organizations, and communities based on scientific inquiry and best 
practices. The generalist practitioner identifies with the social work profession and 
applies ethical principles and critical thinking in practice at the micro, mezzo, and macro 
levels. Generalist practitioners engage diversity in their practice and advocate for 
human rights and social and economic justice. They recognize, support, and build on 
the strengths and resiliency of all human beings. They engage in research-informed 
practice and are proactive in responding to the impact of context on professional 
practice. (CSWE, 2015 EPAS) 
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Field Education Roles 
 

Key Contacts 
 
• Program Director 

Provides overall leadership for the Social Work Program, including curriculum, 
faculty, and program policies. May be consulted on matters that extend beyond 
field education. 
 

• Field Education Director 
Oversees the Practicum Program, including policy, problem-solving, and 
coordination of practicum placements with agency partners. 

 
• Field Faculty Liaison 

Assigned to individual students and agencies to support the learning process. 
Teaches the professional seminar course and meets each semester with the 
agency and student. Serves as the first point of contact for problems that require 
intervention and for changes affecting students.   

 
• Child Welfare Coordinator 

Main contact for students in the Child Welfare Certificate (CWC) and Title IV-E 
Fellowship programs. Identifies eligible students, supports advising, and 
coordinates placements in qualifying child welfare agencies. 

 
• Principal Investigator (PI) – Title IV-E Fellowship 

Provides academic oversight for the Title IV-E Fellowship grant. Ensures 
compliance with requirements, approves student eligibility, and collaborates with 
the Field Director and Child Welfare Coordinator. Coordinates with other CWC 
social work programs and MDHHS leadership.   

 
• Program Support Staff 

Assists with connecting to appropriate individuals or securing materials related to 
the practicum. 

 
Director of Field Education Responsibilities 

The Director of Field Education has overall responsibility for the quality and integrity of 
the field program. Responsibilities include: 
 
Program Oversight & Quality Assurance 

• Monitor and evaluate the quality and integrity of the field education program. 
• Ensure practicum sites provide appropriate and adequate opportunities for 

student learning. 
• Ensure compliance with university policies and academic requirements related to 

field education. 
 
Agency Recruitment & Agreements 
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• Recruit, assess, and select agencies for student placement. 
• Assure qualifications of agency practicum sites and Agency Field Instructors. 
• Assess credentials of Agency Field Instructors and determine when additional 

faculty supervision is required (e.g., if an instructor does not hold a BSW/MSW 
from a CSWE-accredited program). 

• Ensure all agency affiliation agreements and placement reports are current 
before placements begin. 

 
Student Placement & Readiness 

• Gather and review student applications to practicum. 
• Assure that students requesting placement meet all prerequisites. 
• Make student assignments to field sites, including reviewing and approving 

employment-based placement requests. 
• Ensure required student forms are submitted before placement starts. 
• Coordinate and implement student orientation to field placement. 

 
Agency Field Instructor Orientation & Support 

• Coordinate and implement orientation and training for Agency Field Instructors. 
• Provide ongoing communication and support to Agency Field Instructors and 

Field Liaisons. 
 
Communication & Collaboration 

• Address field education–related issues and concerns in coordination with the 
Social Work Program Director. 

• Collaborate with the Child Welfare Certificate (CWC) Coordinator and Title IV-E 
Principal Investigator (PI) to: 

o Identify students eligible for CWC and Title IV-E placements. 
o Ensure prospective Agency Field Instructors receive information about 

CWC requirements. 
o Secure Agency Field Instructor Acknowledgement forms for CWC/Title IV-

E placements. 
 

Faculty Liaison of Field Education Responsibilities 
 
Communication & Support 

• Maintain regular communication with students, Agency Field Instructors, the Field 
Coordinator, and, when necessary, the Field Director regarding student progress. 

• Assist and support Agency Field Instructors of students experiencing difficulties 
in field. 

• Assist in resolving concerns related to student performance, practicum sites, or 
supervision. 

 
Site Contact 

• Conduct one live visit with each placement site in both semesters. Agencies may 
opt for a virtual conference during the academic year unless circumstances call 
for an in-person visit. 
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• For summer block placements, conduct at least one live visit and remain 
available for additional contact as needed. 

 
Learning & Evaluation 

• Assist students in developing learning contracts and Child Welfare Certificate 
addendums, ensuring they are competency-based. 

• Submit final learning contracts and CWC addendums to the Field Director for 
program assessment and record retention. 

• Conduct initial and ongoing reviews of student performance, ensuring evaluation 
is based on the CSWE competencies. 

 
Agency Selection Criteria and Responsibilities 
 

Criteria for Selecting Field Agencies 
 
The Social Work Program seeks out agencies primarily in the Mid-Michigan region to 
serve as Field Practicum Sites. Selected Agencies offer the potential for high-quality 
field experiences that present breadth and depth of social work practice within the 
generalist practice model. Agencies are expected to support the efforts of the Agency 
Field Instructors, who provide this important service to the social work profession. 
Agency support includes sufficient time to supervise students (at least one [1] hour of 
scheduled time per week) and to attend the field orientation and one training held at 
Central Michigan University. Prospective agencies are evaluated in terms of their 
congruence with the goals, objectives, and mission of the Social Work Program and 
their use of the social work generalist practice model of service delivery, as well as an 
understanding of the scope of practice for BSW-level students. Agencies are expected 
to provide clear support of learning experiences for students.  
 

• Students must be permitted to carry responsibility for direct work with clients 
and/or projects. 

• The agency philosophy must be compatible with the educational objectives, 
values, and ethics of the University and the social work profession. 

• The mission and goals of the University must guide site selection. 
• The agency must provide suitable accommodation and support services for 

students. 
• The program's scope should be to offer students a responsible range of 

appropriate experiences, especially practice with oppressed persons, groups, 
families, and communities. 

• A qualified Agency Field Instructor must be available as described in these 
policies. 

• A Field Agency must have a current signed affiliation agreement with the 
university. The Field Education Director, working with the SW program staff, 
assures that the document is in place, but feel free to contact the social work 
office to confirm this is in place. 989-774-2690. 
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The Social Work Program Office offers an online Field Placement Availability Form, and 
office staff will contact agencies that need to complete it. 
 

Agency Field Instructor Selection Criteria 
 
Agency Field Instructors serve as the designated agency supervisors of record for 
students and are an integral part of the practicum experience. The Agency Field 
Instructor selection process is intended to ensure that each student has an available 
social work mentor and instructor who will guide the field practicum experience.  
 

• Preferred: Whenever possible, the Agency Field Instructor is a social worker 
(BSW/MSW from a CSWE-accredited program with at least two years of post-
degree professional practice experience [licensure not required]). If the Field 
Instructor does not meet this qualification, CMU ensures that generalist practice 
supervision is provided by a qualified social worker (agency-based or CMU 
faculty).  

• Acceptable with Flexibility: In rural or specialized contexts, a Field Instructor 
without a social work degree who has at least three years of social work or social 
service experience may provide agency-based oversight. In these cases, a 
qualified social worker (agency-based or CMU faculty) provides generalist 
practice supervision to ensure professional standards are met.  

 
The Agency Field Instructor data form must be on file with the Social Work Program for 
each person who wishes to serve as an Agency Field Instructor. This form typically 
needs to be updated annually, and the office staff will notify Agency Field Instructors 
when they are required to complete it. 
 
When new placements are made, Agency Field Instructors will also need to complete a 
Report on Placement Agency. Access to this is provided in the notification email of a 
potential student placement. 
 
For further information, contact the Director of Field Education at the Social Work 
Program.  
 

Agency Field Instructor Responsibilities 

Student Supervision & Training 

• Provide primary oversight of the student’s professional training in generalist 
social work practice. 

• Conduct weekly supervisory conferences and remain available for consultation 
during agency hours. 

• Orient the student to the agency’s mission, policies, procedures, and services. 
• Supervise student work with agency clientele, ensuring assignments are 

appropriate to the student’s level of learning. 
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• Serve as a professional role model, demonstrating ethical practice consistent 
with the NASW Code of Ethics. 

• Ensure the student’s assignments and environment promote safety, 
professionalism, and respect for client confidentiality. 

Evaluation & Feedback 

• Collaborate with the student(s) to develop the learning contract and use it 
throughout the semester to guide learning. 

• Provide ongoing feedback on student progress, both informally through 
supervision and formally through evaluation tools. 

• Complete mid-semester and final evaluations, making the final determination of 
whether competencies have been achieved. 

• Recommend credit/no credit to the Field Education Director (final grades 
assigned by the Director). 

Communication & Collaboration 

• Attend Agency Field Instructor orientation and training sessions. 
• Consult with the Field Education Director on appropriate assignments and 

learning opportunities. 
• Communicate promptly with the Field Faculty Liaison regarding any concerns 

about student performance. 
• Collaborate with faculty and program staff to support student learning and the 

agency–university partnership. 

Administrative Responsibilities 

• Submit required forms and reports by published deadlines. 
• Ensure an Agency Field Instructor Data Form is on file with the program and 

notify the program if qualifications change. 
• Inform the program immediately if the assigned Agency Field Instructor 

changes. 
• Assist program staff in confirming that a signed affiliation agreement is in place 

before a student begins field. 
• For child welfare certificate placements, provide the signed Agency Field 

Instructor Acknowledgement form to the program. 

Student Field Education Admissions and Responsibilities 
 

Field Education Admissions Criteria and Process 
 
Requirements: 
 
The field instruction part of the curriculum consists of four courses: SWK 470 Field 
Practicum I (4cr); SWK 471 Field Practicum Seminar I (2cr), SWK 480, Field Practicum 
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II (4cr), and SWK 481 Field Practicum Seminar II (2cr). A student is eligible for 
admission to the field placement sequence after being formally admitted into the Social 
Work Program and after completing the following courses (all but SWK 100 with a B- or 
better):  

• SWK 100-Introduction to Social Work (C or better) 
• SWK 205-Pre-Professional Seminar 
• SWK 250-Social Welfare Policies and Services I 
• SWK 315-Social Work Generalist Practice I:  
• SWK 321-Social Work Generalist Practice II 
• SWK 350-Research Methods 
• SWK 374- Social Work and Human Behavior I 
• SWK 375-Social Work and Human Behavior II 
• SWK 450WI Social Welfare Policies and Services II  

*For those students entering the summer field, SWK 450WI must be taken in the 
spring semester just before entering field education. Students entering field 
education during the academic year are required to take this course concurrently 
with SWK 480. 

 
Students are responsible for ensuring that all graduation requirements are met and 
should check their course requirements on their Degree Progress. Using academic 
advising and other services available on campus is strongly recommended. 
 
Entering field: 
 
All students wishing to enter field education must attend a field information meeting held 
in the fall semester before the year they expect to enter field education. Students will 
also complete and submit a practicum application and other forms in their cohort's CMU 
Social Work Blackboard shell. To prepare for matching students and prospective field 
placement sites, field faculty meet with each student individually to identify potential 
interest areas and any special needs. Students who fail to attend orientation or interview 
may be excluded from field education for the upcoming cycle. In the event of 
exceptional difficulty in attending the meeting, a student is expected to contact the Field 
Education Director in advance to discuss the situation and arrange for a meeting time.  
 
The field education faculty reviews all applications for field placement and determines 
each student’s eligibility for practicum. Individual needs, strengths, and interests, as well 
as the educational resources and opportunities of each agency or program, are 
considered for eligible students. Other faculty may be consulted for additional 
information regarding student learning needs, skill level, and potential. Using available 
information, initial matches are made.  
 
Securing the field site-student match: 
 
For each match, a letter is sent to the student via email. A letter and the student's 
resume are sent to the agency by email. The student is responsible for initiating a timely 
contact to arrange an interview with the field placement site. The Agency Field 

mailto:https://www.cmich.edu/centrallink
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Instructor interviews the student to discuss the placement, mutual expectations, 
available learning opportunities, and whether the match suits them. The field instructor 
and student complete all necessary paperwork.  An alternative match is sought if an 
initial match is not acceptable to either the student or the Agency Field Instructor. 
Except in rare cases, a student must attend an interview with the matched agency 
before a reassignment will be considered. However, occasionally, due to emergent 
circumstances or program needs, a match already approved may be changed prior to 
the start of the first field semester. 
 

Student Responsibilities: Pre-Practicum and Practicum  
 
Pre-Practicum 

• Access and complete all required steps in the designated field education system 
(e.g., forms, résumé, and other pre-placement tasks) by published deadlines. 

• Participate in the required Field Preparation Meeting (typically held the fall 
semester following admission). 

• Sign up for and complete an interview with the Director of Field Education within 
the scheduled timeframe. 

• Contact and schedule an interview with the assigned Agency Field Instructor. 
• Return the signed field placement agreement within one week of the agency 

interview. 
• Maintain ongoing communication with the Agency Field Instructor once 

placement is confirmed, including confirming start dates, schedules, and any 
agency onboarding requirements. 

• Complete all agency-specific requirements (e.g., applications, background 
checks, health clearances, drug screenings, central registry checks) before 
beginning placement. 

• Review and understand the requirements and expectations set out in this Field 
Education Manual and in the designated field education system. 

 
Practicum 

• Prioritize practicum in scheduling and commitment throughout the entire 
experience. 

• Adhere to the procedures, policies, and requirements of both the Social Work 
Program and the practicum agency. 

• Complete all assignments and expectations associated with the practicum and 
the integrative seminar. 

• Actively participate in developing and carrying out the individualized learning 
contract, with attention to the CSWE competencies. 

• Attend scheduled field seminars and participate in generalist social work practice 
supervision with program faculty, as appropriate. 

• Participate in regular supervision with the Agency Field Instructor, come 
prepared with an agenda for supervision, and integrate feedback into practice. 

• Seek and accept feedback from Agency Field Instructors, the Field Director, 
Faculty Liaison, and other program faculty. 
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• Contact the Faculty Liaison promptly with any concerns related to placement or 
supervision. 

• Develop and maintain professional relationships with clients, peers, colleagues, 
agency staff, and faculty. 

• Practice in accordance with the NASW Code of Ethics, agency policies, and 
professional standards of conduct. 

• Maintain concurrent enrollment in required university courses and meet all 
academic requirements of the Social Work Program. 

• Integrate classroom and field learning by applying theories, policies, and 
research to practice. 

• Participate in activities that promote the development of skills necessary for 
generalist social work practice. 

 
Philosophy of Field Education 
 
Field education is the signature pedagogy of social work education. Within our BSW 
program, we view field not as a final professional credentialing experience, but as a 
developmental, mentored learning opportunity. 
 
Developmental Perspective: 

• Undergraduate students are still forming their professional identity. 
• Field placements are designed to scaffold learning, allowing students to grow in 

competence, confidence, and ethical practice. 
• Students will not yet perform at an MSW or licensed practitioner level; our goal is 

to support their transition into beginning generalist practice. 
 
Rural and Regional Context: 

• Our program operates within a largely rural region, where the availability of 
MSW- or BSW-degreed field instructors is limited. 

• We embrace a flexibility-with-integrity approach to placements: preferring 
supervision by qualified social workers whenever possible, while providing 
generalist practice supervision by CMU faculty when Field Instructors in rural or 
specialized contexts do not have an agency-based qualified social worker.  

 
Student Success and Gatekeeping: 

• Field education balances high expectations with supportive mentorship. 
• Gatekeeping is exercised with attention to the developmental level of 

undergraduate students and the educational mission of the program. 
• Decisions about field progression are guided by documented policies, clear 

communication, and program-wide accountability. 
 
Program Values Alignment: 

• Equity and Access – ensuring opportunities across diverse backgrounds and 
geographies. 

• Student Development – recognizing the learning journey of undergraduates. 
• Community Engagement – honoring the strengths of rural and regional partners. 
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• Professional Standards – maintaining ethical and competency-based 
benchmarks appropriate for BSW-level practice. 

 
Implementation of Field Education Philosophy 

 
Placement Criteria 

• Preferred: Whenever possible, students are placed with a BSW/MSW from a 
CSWE-accredited program with at least two years of post-degree professional 
practice experience (licensure not required). 

• Acceptable with Flexibility: In rural or specialized contexts, a Field Instructor 
without a social work degree who has at least three years of social work or social 
service experience may provide agency-based oversight. In these cases, a 
qualified social worker (agency-based or CMU faculty) provides generalist 
practice supervision to ensure professional standards are met.  

• Not Acceptable: Placements that do not provide opportunities for generalist 
social work practice tasks (assessment, intervention, advocacy, systems work). 

 
Supervision Requirements 

 
• Agency Supervision: Students must receive regular and ongoing supervision with 

their Field Instructor, who serves as the designated agency supervisor. 
• Generalist practice supervision: To ensure professional oversight, a qualified 

social worker (BSW or MSW with at least two years of post-degree practice 
experience, licensure not required) must provide a minimum of one hour per 
week of generalist practice supervision. 

• Flexibility in Rural Contexts: When the FI is not a qualified social worker, CMU 
faculty will provide generalist practice supervision to maintain the social work 
perspective.  
 

Student Support and Gatekeeping: 
• BSW students are evaluated on growth, not mastery. 
• Concerns trigger a structured process: documentation, meeting, remediation 

plan, and program-level review (as described in the BSW Student Handbook). 
• Shared accountability ensures that no single person makes dismissal decisions. 

 
Role of Program Faculty: 

• Field Director: Oversees placement process and provides training for instructors. 
• Faculty Liaisons/Seminar Instructors: Serve as mentors and bridges between 

classroom and field. 
• Program Director: Ensures field operations align with program values and 

accreditation. 
 
Rural Community Engagement: 

• Capacity-Building: Provide training to community-based supervisors. 
• Partnerships: Develop long-term placement agreements. 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 19 

• Flexibility with Integrity: Adjust expectations to rural context while maintaining 
outcomes. 

 
Evaluation and Continuous Improvement: 

• Annual review of placement outcomes, student evaluations, and faculty 
liaison/seminar instructor reports. 

• Regular program recalibration based on CSWE standards and community needs. 
• Integration of lessons into the Field Manual to keep philosophy and practice 

aligned. 
 
Overview of Field Education 
 

Undergraduate Field Instruction Preparation for Generalist Social Work Practice 
 
Undergraduate field instruction is the final and most complex element of CMU’s 
generalist social work curriculum. CSWE places great emphasis on Field Education and 
considers it the signature pedagogy, the place in the BSW curriculum to perfect and 
demonstrate the integration of classroom knowledge, including skills and values, with 
professional practice. This is accomplished in a guided, professionally supervised 
educational experience within an agency setting. The intent is to deliver an 
educationally oriented experience in which the student can develop competency in 
generalist social work skills. Students will experience and become equipped to handle 
increasingly more challenging practice situations. By the end of the field placement, 
social work interns will be ready to assume the responsibilities of a beginning-level 
generalist practice social worker. 
 
While undergraduate field instruction is individualized for each student, there are five 
common areas of expectations for students in the field setting. These include student 
participation in the following areas:  
 

1. Direct Practice Experience: Students need the opportunity to practice all the skills 
used in generalist social work practice. This includes direct client system contact 
and communication. Observation of the work of others is appropriate for the first 
weeks of placement and for new activities introduced throughout the placement. 
However, the majority of the student field practicum experience needs to be 
direct practice activities with clients and client systems and should include 
relevant policy. Clients may be individuals, groups, families, organizations, and/or 
communities. 
 

2. Preparation for Social Work Generalist Practice: Undergraduate social work 
education is of a generalist practice nature as articulated in CMU Social Work 
Program Statement of Generalist Practice. This includes actions of social 
workers that: 1) empower client systems; 2) use the generalist intervention 
model; 3) align with social work values and ethics; 4) are sensitive to the 
uniqueness of diverse groups and cultures; 5) promote positive relationships and 
effective communication; and 6) are consistent with BSW broad-based 
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professional competencies. Students should not be engaged in master’s level 
advanced practice activities, such as psychotherapy and non-crisis counseling. 

 
3. Diversity and Cultural Sensitivity: Generalist practice includes social work 

knowledge, skills, and values that respect and work within the unique 
characteristics, needs, and resources of all people, including diverse, at-risk, 
and/or historically oppressed groups, e.g., people of color, women, children, 
elderly people, immigrants, rural people, people with disabilities, people with 
diverse religious affiliations, ethnic backgrounds, and sexual orientation or 
gender identity, and people who are economically disadvantaged. Generalist 
practitioners recognize and use professional competencies to combat oppression 
and discrimination. At the same time, generalist practitioners recognize that 
individuals are unique and that there are great differences within any population.  

 
4. Relationship Development and Communication: Generalist social work practice 

includes a strong emphasis on the development of positive relationships with 
client systems, colleagues, community resource providers, and policymakers. 
Generalist practitioners communicate effectively with a wide range of people to 
help client systems move toward the attainment of client system-generated goals 
and objectives. Effective communication includes listening skills, empathic 
responses, verbal and non-verbal communication awareness, collaboration, and 
respect. 

 
5. Professional Competencies: The generalist practitioner is not a specialist. 

Specialized training is available to the generalist practitioner through an 
advanced educational experience or additional in-service training once in 
practice. The generalist social worker is prepared to provide competent, broad, 
and non-specialized services to clients. That level of service is particularly helpful 
to BSW-level practitioners who, like those trained at Central Michigan University, 
work in rural and geographically isolated settings and see a large variety of 
clients. Further, the generalist practitioner understands that immediate provision 
of services in crisis situations may not permit continued work requiring 
specialized services. Finally, the generalist practitioner understands that 
specialized service is a function of advanced training and is prepared to pursue 
educational opportunities to permit more training as needed. The generalist 
social worker recognizes the importance of and is committed to lifelong learning. 
 

Student Learning Outcomes: SWK 470 (First Semester/Session of Field 
Education) 

 
The general purpose of the field practicum is to prepare the student for professional practice at 
the generalist entry level, through observation and analysis of a variety of learning experiences 
in a social work agency or human service organization setting. These competencies and 
learning experiences are guided by the competencies set forth by the Council on Social Work 
Education (CSWE). Each student’s individual activities and opportunities are negotiated and 
presented in detail in the learning contract. These will vary with the agency/program setting 
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and needs. However, in combination, the field seminar and practicum have the following 
student learning outcomes, which are related to the standards set for by CSWE: 
 
1. Demonstrate professional social work behaviors including appropriate appearance, 

written and oral communications, and effective use of supervision and has ability to 
discuss the importance of continuing professional education and lifelong learning on 
professionalism. 

2. Use technology ethically and appropriately to facilitate practice outcomes. 
3. Use supervision and consultation to guide professional judgment and behavior. 
4. Apply and communicate an understanding of the importance of diversity and 

difference in shaping life experiences in practice at the micro and macro levels. 
5. Apply self-awareness and self-regulation to manage the influence of personal biases 

and values in working with diverse clients and constituencies. 
6. Apply their understanding of social, economic, and environmental justice to advocate 

for human rights at the individual and system levels. 
7. Engage in practices that advance social, economic, and environmental justice. 
8. Engage in critical analysis of quantitative and qualitative research methods and 

research findings to inform and improve practice, policy, and service delivery. 
9. Identify and assess social policy at the local, state, and federal level that impacts the 

well-being, service delivery, and access to social services. 
10. Apply critical thinking to analyze, formulate, and advocate for policies that advance 

human rights and social, economic, and environmental justice. 
11. Use empathy, reflection, and interpersonal skills to effectively engage diverse clients 

and apply knowledge of human behavior and the social environment and practice 
context to engage with clients and constituencies. 

12. Collect, organize, and critically analyze and interpret information from clients and 
constituencies. 

13. Develop mutually agreed-on intervention goals and objectives based on the critical 
assessment of strengths, needs, and challenges within clients and constituencies. 

14. Critically choose and implement interventions to achieve practice goals and enhance 
capacities of clients and constituencies 

15. Use interprofessional collaboration as appropriate to achieve beneficial practice 
outcomes. 

16. Critically analyze, monitor, apply and evaluate intervention and program processes 
and outcomes to improve practice effectiveness at the micro and macro levels.  
 

Student Learning Outcomes SWK 471 (Seminar) 
 
1. Use professional roles and boundaries. 
2. Demonstrate professional demeanor in behavior. 
3. Use supervision and consultation. 
4. Practice personal reflection and self-correction to assure continual professional 

development. 
5. Demonstrate effective use of peer consultation for professional practice. 
6. Apply strategies of ethical reasoning to arrive at principled decisions. 
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7. Describe themselves as learners and engage those with whom they work as 
informants. 

8. Discuss the forms and mechanisms of oppression and discrimination. Practice 
personal reflection and self-correction to assure continual professional development.  

9. Identify and resolve differences between personal values and professional values to 
assure adherence to the NASW Code of Ethics in practice. 

10. Identify informal and formal resource systems within a specific rural area. 
11. Describe specific challenges of the rural context to the agency`s social service 

delivery system. 
12. Identify methods of handling dual relationships and if they occur, resolve them. 
13. Identify and help resolve client needs that are specific to rural settings (e.g., 

transportation). Use professional roles and boundaries.  

Student Learning Outcomes SWK 480 (Second Semester/Session of Field 
Education) 
 
The general purpose of the field practicum is to prepare the student for professional 
practice at the generalist entry level, through observation and analysis of a variety of 
learning experiences in a social work agency or human service organization setting. 
The seminar provides a forum for integration of prerequisite theoretical and applied 
course work with practice experience.  
 
As this course is a continuation of SWK 470, many outcomes are also continued from 
SWK 470. However, individualized activities and opportunities as well as seminar 
activities and assignments will reflect the increased complexity of application expected 
in the second semester of field practicum. Each student’s individual activities and 
opportunities are negotiated at the beginning of the semester by the student and 
Agency Field Instructor. These are presented in detail in the learning contract and form 
the basis for the evaluation of field placement. Individual activities and experiences will 
vary with the agency/program setting and needs. The following learning outcomes are 
congruent with CSWE designated competencies and practice behaviors and for the 
concurrent seminar.  

 
1. Demonstrate professional social work behaviors including appropriate appearance, 

written and oral communications, and effective use of supervision and has ability to 
discuss the importance of continuing professional education and lifelong learning on 
professionalism. 

2. Use technology ethically and appropriately to facilitate practice outcomes. 
3. Use supervision and consultation to guide professional judgment and behavior. 
4. Apply and discuss an understanding of the importance of diversity and difference in 

shaping life experiences in practice at the micro and macro levels. 
5. Apply self-awareness and self-regulation to manage the influence of personal biases 

and values in working with diverse clients and constituencies. 
6. Apply their understanding of social, economic, and environmental justice to advocate 

for human rights at the individual and system levels. Demonstrate professional social 
work behaviors including appropriate appearance, written and oral communications, 
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and effective use of supervision and has ability to discuss the importance of 
continuing professional education and lifelong learning on professionalism.  

7. Engage in practices that advance social, economic, and environmental justice. 
8. Engage in critical analysis of quantitative and qualitative research methods and 

research findings to inform and improve practice, policy, and service delivery. 
9. Identify and assess social policy at the local, state, and federal level that impacts the 

well-being, service delivery, and access to social services. 
10. Apply critical thinking to analyze, formulate, and advocate for policies that advance 

human rights and social, economic, and environmental justice. 
11. Use empathy, reflection, and interpersonal skills to effectively engage diverse clients 

and apply knowledge of human behavior and the social environment and practice 
context to engage with clients and constituencies. 

12. Collect, organize, and critically analyze and interpret information from clients and 
constituencies. 

13. Develop mutually agreed-on intervention goals and objectives based on the critical 
assessment of strengths, needs, and challenges within clients and constituencies. 

14. Critically choose and implement interventions to achieve practice goals and enhance 
capacities of clients and constituencies 

15. Use interprofessional collaboration as appropriate to achieve beneficial practice 
outcomes. 

16. Critically analyze, monitor, apply and evaluate intervention and program processes 
and outcomes to improve practice effectiveness at the micro and macro levels. 
Apply social work ethical principles, listed in the National Association of Social 
Workers’ Code of Ethics and manage personal values when working with client 
systems.  

Student Learning Outcomes: SWK 481 (Seminar) 
 
1. Practice personal reflection, self-correction and self-care strategies to assure 

continual professional development. 
2. Analyze ethical problems and dilemmas using the NASW Code of Ethics standards. 
3. Identify and resolve differences between personal values and professional values to 

assure adherence to the NASW Code of Ethics in practice. 
4. Distinguish, appraise, integrate multiple sources of knowledge, including research-

based knowledge, & practice wisdom. 
5. Demonstrate effective oral and written communication in working with individuals, 

families, groups, organizations, communities, and colleagues. 
6. Use digital technology and communication strategies in professionally ethical ways. 

Practice personal reflection and self-correction to assure continual professional 
development.  

7. Gain sufficient self-awareness to eliminate the influence of personal biases and 
values in working with diverse groups. 

8. Recognize and communicate understanding of the importance of difference, trauma, 
and oppression in shaping life experiences. 

9. Apply practices that advance social, economic and environmental justice. 
10. Demonstrate use of practice experience to inform scientific inquiry. 
11. Apply research evidence and skills to practice. 
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12. Facilitate transitions and endings, e.g. of services with clients. 
13. Demonstrate effective use of peer consultation for professional practice.  

Description of Student Field Experiences, Schedules, and the Child 
Welfare Certificate 
 

2025-2026 Practicum Sites   
 
Adoption Option, Inc. 
All of the Above Hip Hop Academy 
Anishnaabeg Child and Family Services 
Central Michigan District Health Department 
Clare County MDHHS 
CMU Cares/Student Affairs 
CMU Child Development and Learning Laboratory 
CMU Sexual Aggression Services/Counseling Center 
Community Mental Health for Central Michigan 
Genesee County MDHHS 
Gladwin County MDHHS 
Great Lakes Bay Pride 
Isabella County Child Advocacy Center 
Isabella County MDHHS 
Listening Ear Crisis Center 
Mecosta/Osceola MDHHS 
Michigan Works Region 7B Consortium/Re-Entry Success 
Midland County Department of Health and Human Services 
Montcalm Care Network-Mobile Crisis Department 
Mt. Pleasant Housing Commission 
NASW-Michigan 
Renaissance Public School Academy  
The Laurels of Mount Pleasant 



 
 
 

SWK 471 and 481 Seminars 
 
Students enrolled in social work practicum must also participate in the field seminar, a 
weekly in-class instruction provided by social work faculty. Requirements of the seminar 
are provided in the course outlines for SWK471 and SWK481.  
 
The seminars are intended to assist the student in the overall learning experience of 
social work practice. This supports integration of prior course work, e.g., theories, 
ethics, and strength-based assessment, with the practice experiences of the field 
practicum setting. The seminar also provides the opportunity for the instructor to assist 
students in completing necessary requirements of the placement, including 
development of learning goals and objectives. In addition to the academic requirements, 
the seminar provides a setting for students to engage in peer-to-peer learning regarding 
the connection between their course work and the field experience.  
 

Field Practicum Schedule 
 
At Central Michigan University, the majority of students participate in a traditional two-
semester academic year field placement, which is a senior-year learning experience. 
Field placements require about 14 hours of field learning activities per week in the 
practicum setting during the academic year field experience. The assigned Agency Field 
Instructor supervises these. The student shall accumulate a minimum of 200 hours for 
each of two consecutive semesters, a total of at least 400 hours in the field experience.  
 
Students are expected to remain in the field practicum through the entire semester even 
when that will result in more than 200 hours during the semester. In general, students 
are expected to be in field two days per week. In some cases, by mutual agreement of 
the agency, student and if needed, field faculty, a student may be in field one full day, 
then split the remaining time across multiple days. If a student participates in activities 
at the field agency other than during the actual semester in which she is enrolled for 
field, the student is participating strictly as a volunteer. No hours can be accumulated for 
field education if the student is working in the capacity of a volunteer for the agency. 
Hours may not be accrued toward the next semester of field education in advance of 
that semester. 
 
Consistent with CSWE accreditation standards, students who are placed with a Field 
Instructor without the required social work credentials are required to participate in 
regular generalist practice supervision with CMU social work faculty. This is in addition 
to the supervision they receive at their agency with the purpose of reinforcing the social 
work perspective. The Field Education Director will notify students of their assigned 
faculty for this generalist social work practice supervision.  
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Pre-Placement Process (Before Field Begins)  
  

 What When How Who 

Practicum Placement 
Orientation 

Fall semester 
before field begins 

On-campus, in-
person 
meeting(s) 

All students preparing for the next field 
cohort and the Field Education Director 

Practicum Application Fall semester 
before field begins 

Assignment 
posted in 
Blackboard  

Student 

Pre-Placement Forms 
and Updated Resume 

Fall semester 
before field begins 

Assignment 
posted in 
Blackboard  

Student 

Pre-Placement 
Interview 

Fall semester 
before field begins 

In-person or 
Virtual Meeting Student and Field Education Coordinator 

Agency Interest 
Survey  

Fall semester 
before field begins 

Online survey 
distributed via 
email 

The social work program distributes surveys 
to potential placement agencies about BSW 
placements for the upcoming summer and 
academic year. 

Placement Notification  Spring semester 
before field begins 

Notice 
distributed via 
email 

Social work program emails student and 
Field Agency Instructor  

Schedule Placement 
Interview 

Spring semester 
before field begins Phone or email 

Within 2 weeks of receiving notice, the 
student contacts the agency to schedule an 
interview 

Placement Interview  
Spring semester 
before the student 
begins 

At the agency 
(in-person or 
virtual meeting) 

Student and potential Agency Field 
Instructor   

Report on Placement 
Form 

Spring semester 
before the student 
begins 

Via email 

The Agency Field Instructor completes the 
form and returns it to the social work office. 
The student should assist with this process 
when needed.  

Ongoing Contact with 
the Agency  

Spring semester 
through placement 
begin date 

Phone or email 

Once placement is approved, students must 
contact their Agency Field Instructor 
regularly to discuss the start date, schedule, 
and any tasks that must be completed in 
advance.  

Affiliation Agreements 
and Agency Forms 

Spring semester 
through placement 
begin date 

Email 
Social work staff contact agencies to set up 
or update affiliation agreements and agency/ 
Agency Field Instructor data forms.  

Agency Field 
Instructor Kick-Off and 
Training  

Near the beginning 
of the fall semester 
(typically the first 
week in August) 

On-campus, in-
person meeting  

Agency Field Instructors and Field 
Education Director with other social work 
faculty as needed.   
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Field Schedule 2025-2026 Academic Year 
 

Semester One (Fall) Due Date Where Who 

Mandatory Field 
Education Meeting 

September 3, 2025 
convocation ceremony 
that begins at 5:30 pm 

On campus – 
CMU Park Library 
Auditorium 

Student attendance required 

Learning Contract 
Be sure it is signed! 

4th Friday of the 
Semester 
September 19, 2025 

To Field Seminar 
Instructor 

Student responsible for 
signatures and delivering 

Field Site Visit During Semester 

Virtual Meeting 
with Student, 
Agency Field 
Instructor, and 
Field Coordinator 

Student coordinates 
scheduling with input from 
Field Director 

Mid-Year Assessment End of Semester 
December 5, 2025 

Online SWEAP 
Instrument 

Agency Field Instructor 
completes and reviews it with 
the student before submitting 

Semester Ends & 
Practicum Concludes December 13, 2025 No fieldwork after 

this date  

Semester Two (Spring) Due Date Where Who 

Learning Contract 
Be sure it is signed! 

4th Week of Semester 
February 6, 2026 

To Field Seminar 
Instructor 

Student Responsible for 
signatures and delivering  

Field Site Visit During Semester 

Virtual Meeting 
with Student, 
Agency Field 
Instructor and 
Field Liaison 

Student coordinates 
scheduling with input from 
Field Director 

Spring break begins 
 
Classes resume 

Saturday, March 7, 2026 
 
Monday, March 15, 2026 

  

Agency Field Instructor 
Appreciation Event TBD Bovee UC 

Rotunda Student attendance required 

Year-End Assessment  
End of Semester 
May 1, 2026 

Online SWEAP 
Instrument 

Agency Field Instructor 
completes and reviews it with 
the student before submitting 

Year-End Evaluations End of Semester 
May 1, 2026 

Online Qualtrics 
Instruments 

Students and Agency Field 
Instructors Complete separate 
practicum evaluations 

Semester Ends & 
Practicum Concludes May 9, 2026 

No fieldwork after 
this date (unless 
pre-arranged with 
faculty) 
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Block Placement (Summer Field) 
 
Completion of Hours 
 
The block consists of two summer sessions, each six weeks long. In the field 
placement, 200 hours of instructional time are required in each session (400 hours 
total). Students are expected to be at the placement four or five days per week to 
ensure the immersion experience needed for learning during the block placement. 
 
Like the regular academic year, each session will include a weekly schedule of in-class 
instruction (SWK 471 & 481). Due to the compressed timeframe of the summer field 
experience, students may be expected to attend multiple seminars per week. 
 
SWK 421WI Social Work Practice III 
 
The third practice course is taken concurrently with field education. Times for this class 
will be arranged across the twelve weeks of summer field education. 
 
SWK 450WI Social Welfare Policy II 
 
Taken immediately before the summer in which the student enters the summer block 
placement. 
 
Workload Expectations 
 
The summer block for field education is intensive. Students seeking to complete field 
education in the summer are expected to be able to focus on their learning during this 
critical experience. An estimate of the contact time required for field practicum, the field 
seminar, and SWK 421WI is about 45-50 hours per week all summer. Additional time is 
needed to complete the course requirements for the seminar and SWK 421WI. Thus, 
students expecting to take additional courses or work full-time are unlikely to be allowed 
to complete field education in the summer block.  
 
Students needing to work more than a few hours weekly will rarely be eligible for 
summer field. If they have questions, students should consult their advisor or the field 
director about the appropriate workload during the summer block field practicum 
experience.  
 
Additionally, the field experience is typically a daytime activity because of the activities 
needed for learning and due to the availability of Agency Field Instructors. Other 
obligations must allow the student to be in the field practicum during the hours deemed 
most appropriate by the Agency Field Instructor. 
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Field Schedule Summer 2026 (Block Placement) 
 

Session One  Due Date Where Who 

Summer Session I  
Begins Monday, May 18, 2026   

Learning Contract 
Be sure it is signed! 

4th Friday of Summer I  
June 12, 2026 

To Field Seminar 
Instructor 

Student responsible for 
signatures and submission 

Field Site Visit During Session 

In-Person or virtual 
Meetings with 
Student, Agency 
Field Instructor, 
and Field 
Coordinator 

Student coordinates 
scheduling with input from 
Field Director 

Mid-Year Assessment End of Session I 
June 25, 2026 

Online SWEAP 
Instrument 

Agency Field Instructor 
completes and reviews it 
with the student before 
submitting 

Semester Two (Spring)  Due Date Where Who 

Summer Session II 
Begins Monday, June 29, 2026   

Learning Contract 4th Friday of Summer II  
July 24, 2026 

To Field Education 
Director 

Student Responsible for 
signatures and submission  

Summer Field 
Celebration (In-Person) TBD TBD (local 

restaurant) 
Student attendance 
required 

Year-End Assessment  
End of Session II 
August 6, 2026 

Online SWEAP 
Instrument 

Agency Field Instructor 
completes and reviews it 
with the student before 
submitting 

Year-End Evaluations End of Session II 
August 6, 2026 

Online Qualtrics 
Instrument(s) 

Students and Agency Field 
Instructors Complete 
separate practicum 
evaluations 

Summer Sessions End & 
Practicum Concludes August 6, 2026 

No fieldwork after 
this date (unless 
pre-arranged with 
faculty) 
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Child Welfare Certificate 
  
Social work majors can earn a child welfare certificate (CWC) endorsed and regulated 
by the Michigan Department of Health and Human Services (MDHHS), the agency 
charged with protecting Michigan's children and strengthening their families. MDHHS 
and private agencies across Michigan give hiring preferences for CWC graduates. In 
most cases, graduates with the CWC will be able to waive a portion of the State of 
Michigan's required new worker training. 
 
Most social workers must understand child welfare systems and issues, regardless of 
their practice area. Therefore, students who do not pursue the child welfare certificate 
will still benefit from taking child welfare courses and training. Such benefits include: 

• Being better prepared to advocate for your clients. 
• A comprehensive understanding of the child welfare and legal systems 

empowers you to navigate these complex systems confidently. 
• Learning about trauma, attachment, abuse/neglect, child development, parenting 

styles, testifying in court, and engaging with clients in the child welfare system. 
 
If interested in learning more about the child welfare certificate, students should attend 
one of the CWC meetings held near the beginning of each semester. You may also 
contact our office for more information or speak to your social work advisor about the 
CWC option. 
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Child Welfare Certificate Requirements  
  

Social Work Program, Anspach 034, Mount Pleasant, MI 48859 
E‐mail: swk@cmich.edu Phone: 989‐774‐2690 Text: 989-209-7847 

 
 
Bachelor of Social Work Degree Requirements  
To obtain the Child Welfare Certificate, students must complete the requirements for a BSW degree.

Requirements for the Child Welfare Certificate  
 

 
Admission Requirements 
Application - Students need to fill out an online application for the 
Child Welfare Certificate, preferably when they apply to the Social Work 
Program. The earlier an application is received and processed, the 
higher the likelihood that courses and trainings can be integrated in a 
student’s schedule with little impact to their course load.  
Interview - Students may be asked to complete an interview with 
CWC/Title IV-E faculty to assess their appropriateness for the program.  
 
 

Retention and Termination Standards 
Students are required to take training, courses, and related pre/co-
requisites as revised to meet the certificate requirements. 
Students must meet with a CWC advisor once per semester while 
pursuing the certificate.  
Students must be placed in a child welfare agency for their internship 
placement. 
 
 

Additional Courses Required  
SWK 305 – Overview of Child Welfare 
 
Training Required 
Trainings will be provided by organizations with expertise, online 
modules, readings with applications, etc. and will be provided at no 
cost to the student. If a student feels that a particular course they 

have taken fulfills these requirements, they will need approval for 
substitution from their CWC advisor.  
 
Substance Use Disorders 
Domestic Violence/Interpersonal Violence 
Sexual Abuse and Normative Sexual Development 
Crisis Intervention 
Suicide Prevention 
Case Management and Assessment 
Self-Care  
 
Other Requirements for Child Welfare Certificate  
 

Completion of the Intercultural Development Inventory (this occurs 
during BSW students’ junior or senior year as a part of the Social Work 
program) 
 
Recommended Courses for Child Welfare Certificate Students 
These courses are not required for a BSW or CWC but are 
recommended if students have elective credits or are part of a minor 
the student is pursuing. As courses are developed that meet criteria for 
child welfare knowledge/skills we will update this list.  
 
HDF 110 - Oppression: Roots and Impact on Human Development in 
the United States 
HDF 212 - Families in Cultural Perspective 
PSY 350 - Clinical Interviewing and Counseling

 
 
 
 
 
 
Please review the educational requirements of a BSW provided at 
https://www.cmich.edu/academics/colleges/liberal-arts-social-sciences/departments/politics-society-justice-public-
service/social-work/student-resources 
Or by meeting with an Academic or Social Work advisor 
 

 
 
 

mailto:swk@cmich.edu
https://www.cmich.edu/academics/colleges/liberal-arts-social-sciences/departments/politics-society-justice-public-service/social-work/student-resources
https://www.cmich.edu/academics/colleges/liberal-arts-social-sciences/departments/politics-society-justice-public-service/social-work/student-resources
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Core Competencies and Practice Behaviors: The Student Learning 
Contract 
 

Field Practicum Core Competencies and Practice Behaviors (Learning Contract) 
 
The Learning contract is designed to be an evolving document, to provide guidance and 
structure to the student’s learning experience. It is developed around the core generalist 
practice competencies that are designated in the 2015 Educational Policy and 
Accreditation Standards by the Council on Social Work Education (CSWE). The core 
competencies and measurable behaviors identified and designated by CSWE were 
developed from knowledge, values, and skills that are consistent with Accredited BSW 
Program Objectives. The goal of the outcome approach is for the student to 
demonstrate the integration and application of the competencies in their practice. The 
10 core competencies (9 designated by CSWE and 1 developed to address the rural 
context of our program) as well as operational behaviors are listed in the Learning 
Contract for the Student. An important element of this process is the active participation 
of the student and the Agency Field Instructor in assessing individualized student 
needs, and in identifying and developing activities and opportunities available at the 
field agency to allow the student’s learning to occur.  
 
The student and the Agency Field Instructor must sign the learning contract. These 
signatures indicate agreement on the specific terms of the placement and are the basis 
for each semester’s evaluation. The learning contract is due to the Field Education 
Director by 5:00 Friday of the fourth week of the semester. See pages following this 
section for learning contract guidelines.  
 
Evaluation of student performance is conducted each semester using the learning 
contract as a basis. This evaluation is collaborative, allowing the student to conduct a 
self-assessment narrative of activities completed that demonstrate achievements 
toward attainment of practice behaviors and then providing Agency Field Instructor 
feedback to the student.  
 
To move toward increased demonstration of evidence-based social work education and 
practice, the program uses an instrument designed by the Social Work Education 
Assessment Project (SWEAP) for assessing students’ attainment toward competencies. 
Further information about SWEAP can be found in the evaluation section below. This 
assessment instrument will be used at the midterm (end of first semester) and a final 
evaluation at the end of the field experience. These are due on the final Friday of the 
academic semester. The dates are on the schedule distributed each year.  
 

Development of the Learning Contract 
 
An outline of the required Core Competencies and behaviors is included in the section 
that follows. Using these as a base, the learning contract is developed by each student 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 33 

and Agency Field Instructor. Students and Agency Field Instructors will develop unique 
learning activities to assist the student in achieving competence in all practice 
behaviors. In a few situations, a specific practice behavior may be unattainable within 
the first semester. In such cases, the student and/or Agency Field Instructor should note 
this in the learning contract, and the Field Faculty Liaison will address this during the 
first agency visit.  
 
For each core competency, a set of practice behaviors is identified that will demonstrate 
achievement of the competency. Together, the student and Agency Field Instructor 
develop activities and opportunities for the practice behaviors. Some activities may 
address several practice behaviors; however, it is important to be mindful of students’ 
current level.  
 
The learning contract guidelines provide the student and Agency Field Instructor with 
the means to structure the learning experience consistently. They also provide the field 
liaison with important information for assisting the Agency Field Instructor and student 
during the field experience. Lastly, this document is the basis for the semester-end 
evaluation. 
The student and Agency Field Instructor are expected to work together to develop the 
learning contract. This process begins during the first week of the semester for fall and 
can begin for spring during the final evaluation of the fall semester. Field seminars meet 
weekly each semester to assist the students as needed. In addition, the Field Education 
Coordinator and Director are available to assist as needed.  
 

Core Competencies and Behaviors 
 
Competency 1: Demonstrate Ethical and Professional Behavior  
 
Social workers:  

• make ethical decisions by applying the standards of the NASW Code of Ethics, 
relevant laws and regulations, models for ethical decision-making, ethical 
conduct of research, and additional codes of ethics as appropriate to context;  

• use reflection and self-regulation to manage personal values and maintain 
professionalism in practice situations;  

• demonstrate professional demeanor in behavior; appearance; and oral, written, 
and electronic communication;  

• use technology ethically and appropriately to facilitate practice outcomes; and  
• use supervision and consultation to guide professional judgment and behavior.  

 
Competency 2: Engage Diversity and Difference in Practice  
 
Social workers:  

• apply and communicate understanding of the importance of diversity and 
difference in shaping life experiences in practice at the micro, mezzo, and macro 
levels;  
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• present themselves as learners and engage clients and constituencies as 
experts of their own experiences; and  

• apply self-awareness and self-regulation to manage the influence of personal 
biases and values in working with diverse clients and constituencies.  

 
Competency 3: Advance Human Rights and Social, Economic, and Environmental 
Justice  
 
Social workers:  

• apply their understanding of social, economic, and environmental justice to 
advocate for human rights at the individual and system levels; and  

• engage in practices that advance social, economic, and environmental justice.  
 
Competency 4: Engage In Practice-informed Research and Research-informed Practice  
 
Social workers:  

• use practice experience and theory to inform scientific inquiry and research;  
• apply critical thinking to engage in analysis of quantitative and qualitative 

research methods and research findings; and  
• use and translate research evidence to inform and improve practice, policy, and 

service delivery.  
 
Competency 5: Engage in Policy Practice  
 
Social workers:  

• Identify social policy at the local, state, and federal level that impacts well-being, 
service delivery, and access to social services;  

• assess how social welfare and economic policies impact the delivery of and 
access to social services;  

• apply critical thinking to analyze, formulate, and advocate for policies that 
advance human rights and social, economic, and environmental justice.  

 
Competency 6: Engage with Individuals, Families, Groups, Organizations, and 
Communities  
 
Social workers:  

• apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks to engage with 
clients and constituencies; and  

• use empathy, reflection, and interpersonal skills to effectively engage diverse 
clients and constituencies.  

 
Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities  
 
Social workers:  



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 35 

• collect and organize data, and apply critical thinking to interpret information from 
clients and constituencies;  

• apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in the analysis of 
assessment data from clients and constituencies;  

• develop mutually agreed-on intervention goals and objectives based on the 
critical assessment of strengths, needs, and challenges within clients and 
constituencies; and  

• select appropriate intervention strategies based on the assessment, research 
knowledge, and values and preferences of clients and constituencies.  

 
Competency 8: Intervene with Individuals, Families, Groups, Organizations, and 
Communities  
 
Social workers:  

• critically choose and implement interventions to achieve practice goals and 
enhance capacities of clients and constituencies;  

• apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in interventions 
with clients and constituencies;  

• use inter-professional collaboration as appropriate to achieve beneficial practice 
outcomes;  

• negotiate, mediate, and advocate with and on behalf of diverse clients and 
constituencies; and  

• facilitate effective transitions and endings that advance mutually agreed-on 
goals.  

 
Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and 
Communities  
 
Social workers:  

• select and use appropriate methods for evaluation of outcomes;  
• apply knowledge of human behavior and the social environment, person-in-

environment, and other multidisciplinary theoretical frameworks in the evaluation 
of outcomes;  

• critically analyze, monitor, and evaluate intervention and program processes and 
outcomes; and  

• apply evaluation findings to improve practice effectiveness at the micro, mezzo, 
and macro levels.  

 
Writing the Learning Contract 

 
Objectives of Student Learning Contract 
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I. To assist the student in demonstrating the ability to construct a plan that states 
learning goals in specific student performance and skill in the social work practice 
behaviors. There should be measurable outcomes for student learning. 

 
II. To ensure student learning contract activities meet student and agency needs. 

 
III. To provide adequate opportunity for student social workers to develop needed 

generalist practitioner skills. 
  
Ten core competencies are identified. For each competency, specific behaviors are 
identified. The learning contract consists of: 
 
1. Stating activities for each behavior listed for designated competencies. The 

behaviors actually state what the student should learn. These should be tailored to 
the activities and learning environment of the agency/program and student needs. 
Activities developed for the first semester will often be continued into the second 
semester of the field, with new or additional tasks during the second semester. In 
general, the expectation is that the complexity of skill and the sequence of activities 
and tasks to be completed will increase in the second semester. For example, a 
student might identify the practice behavior of advocacy relevant to a client or the 
program’s goals with an activity such as “observe a staff member conducting 
advocacy with a client system’ during the first semester. In the second semester, the 
activity might remain the same, but the activity would be related to the student 
conducting advocacy.  
 
Student activities must be measurable to be useful and appropriate for evaluation. 
The SMART guideline may be used to develop student activities, experiences, and 
opportunities: 

• Specific 
• Measurable 
• Achievable 
• Reliable 
• Timeframe 

 
2. Specify a sequence of tasks or activities by which the student will experience the 

learning. 
 
3. Identify the means by which the evaluation will occur. This step is important to 

assure that the intended outcome is assessed. It is expected that for some but not 
all objectives, the student will do a self-assessment at the beginning of the semester 
(pre-test) and will do a second self-assessment (post-test) at the end of the 
semester. The evaluation should avoid simple self-report, although it is important for 
students to be self-reflective. Evaluation should be both (a) whether the student 
completed expected tasks, and (b) more importantly, whether the student achieved 
learning as stated in the student activities. If the learning to be accomplished or 
pursued is not clear, then the activities should be rewritten. 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 37 

 
The Field Faculty Liaison will provide you with the learning contract as part of your 
seminar.  
 
The Learning Contract will be submitted to the students’ SWK 471/481 Field Liaison by 
the fourth week of the semester.   
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Evaluation of Student and Field Experience 
 

Evaluation of Student Practicum Performance 
 
Purposes of Evaluation 
 
Evaluation of student performance in the field experience is integrated with the student 
learning contract. It also serves, in aggregated form, as part of the program’s 
evaluation. This integration for individual students serves several purposes. First, it 
provides students with an immediate context for understanding the importance of an 
evidence-based approach to social work practice. Second, it gives students the 
opportunity to learn skills needed for conducting accountable professional practice and 
programs. Third, it provides mechanisms for all individuals involved in the field 
experience to provide feedback to others. This feedback, in turn, is essential to student 
professional development, improvement of the Social Work Program as a whole and 
specifically the field component of the program, and improvement of the field placement 
itself. Finally, the design of the learning contract and evaluation of the student serves as 
a model for the client-social worker planning and outcome evaluation process, providing 
both an objective mechanism for evaluating students and a skill-building exercise 
related to client services for the student.  
 
Field Liaison Reports 
 
The faculty members who serve as field liaisons maintain a written log of their contacts 
and site visits with students and Agency Field Instructors throughout the semester. The 
log includes date, contact person, type of contact, and any relevant information. These 
records are completed electronically and kept in the Field Office at Central Michigan 
University. Individual records for students are placed in the student field file, which is 
kept in the field office.  
 
Evaluation of Student Performance: Tools 
 
Evaluation of student placement performance and competency attainment is an 
ongoing, goal-directed process within social work education and supervision. Thus, the 
informal evaluation process begins with discussion and negotiation of the student’s 
individual learning activities for the learning contract. It also includes the mid-year 
evaluation of progress toward competencies and practice behaviors. Mid-year 
evaluation is conducted using SWEAP. In addition, the Agency Field Instructor meets 
weekly with the student to review the learning contract/activities, monitors progress in 
addressing and meeting competencies through assigned activities and may review the 
weekly journals completed by each student.  
 
The CMU social work program now uses the SWEAP assessment instrument for both 
mid-year (semester 1) and final (semester 2) evaluation (Appendix E). These are the 
formal assessment and evaluation of the student’s competency, determining their 
overall competency determining whether they receive credit for the field practicum 
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(SWK470 and SWK480). Evaluation of the student’s movement toward competent 
practice based on the learning contract should be ongoing and occur in the 
regular/weekly meetings between agency supervisor and student intern. This is 
reflected in the student journals and evaluated by the field liaison.  
 
Due Friday of 15th week of each semester: 
 

1. Mid-Year Evaluation (student and Agency Field Instructor complete, due at the 
end of first semester) 

2. Year End Evaluation (student and Agency Field Instructor complete, due at the 
end of second semester) 

 
Evaluation includes sharing the above data with students and the Central Michigan 
Social Work Program. Additionally, the Field Faculty Liaison will make at least one 
agency site visit over the two semesters and may have up to two visits across the field 
experience. Determination of the timing of the field visits is contingent upon the needs of 
individual students and Agency Field Instructors. During the site visits, the field liaison 
may engage in such activities as reviewing the learning contract and progress toward 
competencies and practice behaviors, listening to student case presentations, 
discussing seminar assignments related to the actual placement, reviewing 
expectations, and addressing any concerns of student or Agency Field Instructor.  
 

Site Visits 
 
Monitoring the progress of students in field education is an important step in ensuring 
generalist practice competencies are met. Monitoring involves scheduled site visits, 
journal submissions, peer consultations and formal evaluation. The program is 
committed to supporting student learning in the field practicum and providing Agency 
Field Instructors the information they need to guide and mentor students. Site visits are 
scheduled at the beginning of each semester of Field Education and available to 
Agency Field Instructors as requested. Faculty liaisons meet face-to-face or virtually (as 
requested) with Agency Field Instructors. Site visits may include, but are not limited to, 
the following: 
 

• Orientation to agency and practicum including roles (student, supervisor, liaison, 
director) 

• Practicum schedule 
• Completion of practicum paperwork (if not previously completed) 
• Weekly supervision 
• Tips for creating Learning Contract 
• Student progress toward learning outcomes 
• Progress toward offering opportunities across all competencies. 
• Student learning style 
• Issues/concerns to date 
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In addition, all Agency Field Instructors have access to a Microsoft TEAMS site, 
managed by the CMU Social Work program staff. The TEAMS site contains general 
information about the Field Education process including evaluations, trainings, and 
sample learning contracts. 
 

Intercultural Development Inventory 
 
Evaluation of student competency includes work both in and out of Field Education 
and/or the agency. Successful completion of the Field Education experience includes 
work in the senior-level practice classes as well as additional assessments and tools 
utilized by the social work program to enhance the student experience. The Intercultural 
Development Inventory is a tool used by the program to assist students in the 
development of cultural competency. This instrument will provide students with a better 
understanding of themselves as they interact with people across differences. The IDI is 
an online tool that assesses intercultural competence – the capability to shift cultural 
perspective and appropriately adapt behavior to cultural differences and commonalities. 
Each social work major will complete the inventory using the pre-test/post-test model 
(one at the end of the junior year and one at the end of the senior year). As part of Field 
Education (SWK 470/480) and the Professional Seminar (SWK 471/481) students will 
meet in a personal consultation with Professor Lissa Schwander who is a trained IDI 
consultant/Qualified Administrator for the IDI. Students will be required to incorporate 
this work into the field experience/learning contract. For more information about the 
Intercultural Development Inventory, please visit www.idiinventory.com  
 

Credit/No Credit 
  
The learning contract, which identifies core competencies, practice behaviors, and 
activities, forms the basis for the evaluation. The student and Agency Field Instructor 
collaboratively complete the evaluation of learning. The student will write a narrative of 
achievements completed toward each practice behavior in “Activities” area, clearly 
identifying how the practice behavior was met. The Agency Field Instructor will also 
complete a narrative and rating of quality of work completed toward practice behaviors 
and competencies. This narrative discusses activities, both listed and unlisted in the 
learning contract, which contributed to the learning that occurred. The evidence of 
learning should be included. Activities planned but not achieved should also be 
addressed, but students should not be penalized for failure to complete tasks that were 
planned but not available for reasons outside their control.  
 
The method of evaluation is both narrative and rating scale and any evidence toward 
achievements should be referenced. The narrative should be sufficiently detailed to 
make clear the final recommendation. To assist the student and Agency Field Instructor 
in establishing continuity from one semester to the next, it is suggested at the time of 
evaluation for the first semester; the learning contract for the second semester could be 
started. 
 

http://www.idiinventory.com/
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In addition to the narrative, the following are required elements: the credit/no credit 
determination, the number of hours completed (must be at least 200), and BOTH 
Agency Field Instructor and student signatures. Credit/no credit will not be recorded for 
a student if these are missing. The student signature on the evaluation indicates receipt 
of the evaluation; in the event of an unreconciled disagreement, the student is entitled to 
submit an explanatory addendum to the evaluation, which the Agency Field Instructor 
should review and sign.   
 

Evaluation of Field Practicum Setting 
 
Agency Field settings are evaluated on an ongoing basis. At the end of the academic 
year or summer block, students complete an assessment tool to evaluate the practice 
site's quality and recommend whether to further placement at the agency. This 
evaluation is conducted via an online survey using Qualtrics. The Agency Field 
Instructor also completes an evaluation, primarily focusing on the relationship and 
support from the social work program faculty/staff. Additionally, a section provides 
information about whether they could provide the types of experiences required and 
expected for social work students. Both instruments can be found in Appendix E. The 
Field Education Director reviews and monitors feedback and makes determinations 
about the continued use of an agency setting as a Field Education site and/or to identify 
ways to assist the Field Agency in improving the quality of the placement and/or 
improving learning opportunities for students. 
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Policies and Procedures 
 

Professional Conduct 
 
The field practicum is the professional practice sequence. Enrolled students are 
expected to demonstrate professional conduct in the practicum placement and 
seminars.  
 

Field Practicum Attendance 
 
Students are expected to be punctual and in attendance at the field practicum site as 
scheduled. They are expected to notify the agency prior to the beginning of the workday 
if they will be absent or late due to illness or serious emergencies. The equivalent of 16 
hours of absence from field practicum per semester or block period may be permitted 
each term for compelling reasons, providing the time is made up. The Agency Field 
Instructor is asked to notify the Field Education Director of excessive absences, as this 
is an area of potentiCal concern regarding student performance. If students lose 
considerable field practicum time during a semester, they may receive an incomplete, 
with timeframes for completion of the hours to be negotiated by the Field Education 
Director and the Agency Field Instructor. The Agency Field Instructor and Field 
Education Director will determine what action to take if there are significant absences 
and/or chronic lateness on the part of a student.  
 
Students must be enrolled in courses to be at the agency; therefore, beginning field 
placement prior to the start of the fall semester is not allowed. In addition, students may 
not be at their agencies over the semester break, approximately mid-December to the 
beginning of January. Students in employment-based field settings cannot accrue field 
hours during this break. Students may be in their agencies during mid-semester breaks 
such as fall/spring wellness breaks and spring breaks. Time off during these breaks 
must be discussed and negotiated with supervisors. 
 
Important: Students cannot receive credit for field practicum until they have 
completed the required number of clock hours. 
 

Client Service Continuity Policy 
 
Prior to the beginning of placement in the field practicum setting students and Agency 
Field Instructors should discuss agency expectations for student availability during 
semester breaks. An agreement should be made during the initial interview between the 
student and the Agency Field Instructor. Whenever the student and the Agency Field 
Instructor have agreed that the student will continue to provide services in the agency 
during semester breaks, the student must inform his/her Field Faculty Liaison of the 
intention to continue with client contact. The liaison must also be informed about the 
arrangements for liability coverage during semester or holiday breaks at this time. 
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Students are expected to develop and maintain significant and meaningful relationships 
with agency clients and/or other constituents during their field placements. Because 
commitment to the clients is the primary responsibility of the social work practitioner 
(see appendices for the NASW Code of Ethics), some flexibility in academic scheduling 
may be required of students during time when the University designates a holiday or 
semester break. Although scheduled exams take precedence over field instruction, 
students are expected to consider client needs when scheduling absences from 
agencies during semester breaks. 
 
Semester breaks are an important time for students to rest, spend time with significant 
others and attend to non-academic obligations. The Program intends for all students to 
have breaks between semesters. Students are not required by the Program to maintain 
a presence in the field agency during semester breaks, although students in school 
settings which have a separate spring break schedule may be expected to complete 
field hours during the Central Michigan University spring break, but not the school’s 
break.  
 
Students are covered by the University’s comprehensive liability insurance while 
engaged in field instruction administered by the Social Work Program. Coverage is in 
effect whenever students are working toward completion of academic credit for which 
they are currently registered. University liability coverage is not in effect beyond the 
official end of a semester unless the student has received an “Incomplete” for the prior 
semester and is working to complete field requirements. Unregistered students who 
continue to provide services in agencies during semester breaks are not covered under 
the University’s general liability protection. 
 
To be protected by liability insurance during semester breaks students must be: 
 

A. Working toward completion of an “Incomplete”; or 
B. Working as an agency volunteer under the agency’s liability coverage, if any. 

 
Involvement with the Criminal Justice System 

 
Many agencies routinely request background checks on student interns and employees. 
Students in the BSW program should be aware that problems with the law, even things 
that may have been expunged or may have occurred while a minor may be considered 
when deciding to accept a student for placement or a social worker from securing 
employment. Some types of prior convictions may make it difficult to practice in social 
work or at least in certain areas of social work. 
 
If you have had ANY involvement with the legal system, consulting with your social work 
advisor, the state board of social work licensure and/or possibly an attorney might be 
advisable. It is important, if you are asked about your prior history of any criminal 
charges against you by an agency, to be as honest as possible in presenting such 
information. Students have been refused field practicum placements because they did 
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not disclose records. Their failure to disclose that information (not necessarily the nature 
of the conviction itself) precluded the student’s involvement in that agency.  
 
If a student’s involvement with the criminal justice system becomes a barrier to securing 
an appropriate practicum placement, the program is not obligated to ensure that the 
student is able to complete the practicum and, therefore, the BSW.  
 

Life Experience Credit Policy 
 
The Central Michigan University Social Work Program does not provide credit for life 
experience or previous work experience. The Council on Social Work Education 
prohibits granting credit for life experience for the professional core courses of the field 
practicum. Students may, however, test out of a select set of courses in the general 
education block. In keeping with college policy, these courses are limited and are 
determined by individual departments. Thus, the Social Work Program does not provide 
for any life experience or previous work experience credit within the major. 
 

Policy Regarding Placement in Agencies in Which Students Are Employed 
 
Use of current employment for practicum placement is difficult. Practicum requires 
Students to be discouraged from seeking to use their place of employment as a field 
practicum since a concern exists as to whether the student will have educational 
experience or continue on in the capacity of an employee of the agency. This could 
create a conflict of interest and seriously jeopardize the educational component of the 
experience. However, in some situations a placement at the agency in which a student 
is employed may be deemed appropriate educationally and logistically feasible. 
Decisions regarding use of place of employment for Field Education are made on a 
case-by-case basis and are not guaranteed.  
 
Before a student may be placed in an agency where they are employed, the following 
are necessary:  
 

1. The student must be assigned, for the hours counted for practicum, to an entirely 
new function in the agency, preferably in a different program. This function must 
meet the requirements set out elsewhere regarding what is acceptable to the 
Social Work Program, including availability of 400 hours of appropriate activities.   

2. The Agency Field Instructor may be the supervisor of regular employment; 
however, supervision of practicum must be separate from supervision from 
employment. Practicum supervision must be scheduled regularly and focused on 
the fulfillment of the Learning Contract including addressing competencies and 
practice behaviors. If the student’s regular supervisor is also assigned as the 
Field Supervisor, the student will be assigned to generalist social work practice 
supervision provided by the Social Work Program. 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 45 

3. The Agency Field Instructor would meet the credential requirements for Agency 
Field Instructors and be willing to attend field practicum training sessions as 
scheduled.   

4. The student will meet and complete all other requirements of the field practicum.  
5. In the event the student loses their employment and therefore their practicum 

placement, a new placement will need to be secured. Faculty will assess, based 
on the circumstances and situation, how many of the hours secured to that point 
will be counted toward the minimum requirement of 200 hrs./ semester.  

 
Performance Difficulties for Students in Field Practicum 

 
If the Agency Field Instructor perceives at any time that the student manifests field 
practicum performance difficulties, these should be discussed with the student directly. 
If the difficulty is severe and/or if the situation does not improve in a reasonable amount 
of time, the Agency Field Instructor should contact the Field Faculty Liaison to discuss 
the situation. Generally, the field liaison will schedule a conference with the student and 
the Agency Field Instructor to discuss the difficulties. The Agency Field Instructor, Field 
Faculty Liaison, and the student may choose to execute a written, signed corrective 
action plan. The Field Faculty Liaison may also elect to refer the student to the 
Academic Progress Review Committee of the Social Work Program and/or to apply 
other actions as outlined in the student concerns regarding placement herein. In 
addition, other response options may be considered. Collaboration and solution finding 
methods shall be used as much as possible.  
 

Expenses 
 
Expenses related to intern practice responsibilities will ordinarily be met by the student. 
In some cases, the Agency reimburses students for travel or other expenses. 
Agreements about student expenses should be discussed in the pre-placement 
interview and agency orientation. 
 

Student Concerns Regarding Placement 
 
If the student perceives that their learning needs are not being met, the following 
procedures should be followed: 
 

1. The student should discuss the issue with the Agency Field Instructor. 
2. If there is no resolution, the student shall contact the Faculty Liaison/Field 

Director. 
3. The Faculty Liaison/Field Director shall meet with the student and Agency 

Field Instructor within ten calendar days to identify the problem areas.  
4. A written report summarizing the problem areas and the course of agreed 

actions shall be prepared by the Field Director. 
5. If the difficulty continues, the Faculty Liaison/Field Director will organize a 

review with the Social Work Program Director, the Agency Field Instructor, 
and the student. This review will determine whether to continue the 
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placement with agreed-upon goals and actions or relocate the student to a 
different practicum setting. 

 
Grading 

 
While the Agency Field Instructor recommends credit/no credit for the field practicum, 
program faculty retain the final decision regarding grading. Grading decisions are based 
on the credit/no credit determination and achievement toward competencies and 
practice behaviors for students in field placement. The evaluation submitted by the Field 
Education Director and/or Faculty Field Faculty Liaison are confidential and exist as 
privileged information of the agency, faculty members, and the student unless the 
student files a grade grievance of the field practicum. In that case, evaluation 
information is made available to others responsible for determining the outcomes of the 
grievance. 
 
Students on probation from the Social Work Program must complete all conditions set 
forth in their probation letter to receive” credit” in SWK 470 or SWK480. 
 

Field Practice Loads 
 
The key purpose of the field practicum is education, not service. Hence, practice loads 
must be selective to allow adequate time for evaluation and reflective learning. 
 

Remuneration 
 
Students may, in some cases, receive a stipend during their field practicum. This is 
considered to be a different situation than an employment-based practicum. This is to 
be discussed in advance with the Field Education Director to ensure that there are no 
conflicts of interest in doing so. Students may not charge client fees other than those 
that may be usual for the agency to charge. Where stipends or other forms of 
compensation are available, the agency must be clear that the stipend is for the field 
practicum, and that students are not to be considered regular employees subject to 
employee expectations and regulations. Students are under the guidelines of the field 
practicum expectations and requirements only, as directed by the Agency Field 
Instructor.  
 

Liability Insurance 
 
Central Michigan University provides general liability coverage for social work interns on 
practicum practice assignments. The policy covers bodily injury, property damage, and 
malpractice insurance.  
 
CMU liability insurance does not include coverage for students driving their personal 
automobile. Students are required to provide evidence of automobile insurance to the 
program. In the event a student chooses to utilize their own vehicle for their own 
transportation while at the practicum, they must provide proof of adequate insurance to 
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cover legal liability. Students should not be transporting clients in their own personal 
vehicles. If transporting clients is required by the internship, students are expected to 
have access to an agency vehicle. 
 

Adherence to Agency Policy and Waiver of Liability 
 
Social work students participating in field education are engaged in an educational 
endeavor and are not considered employees of the university or the agency in which 
they are placed. Field Education (SWK 470 and SWK 480) are courses for which 
students receive four credits per semester. Students are not considered agency 
volunteers nor, as noted above, agency employees. All students participating in Field 
Education will sign a Waiver of Liability Form, acknowledging the above and releasing 
both the university and the agency from the risks associated with Field Education. The 
Waiver of Liability can be found in Appendix F and must be signed and returned to the 
office before the practicum experience begins.  
 
Student interns are expected to adhere to agency policies in the agency in which they 
are placed.  
 

Safety Policy 
 
Social work faculty discusses safety issues in social work coursework, but the 
information is very brief and annotated. It is expected that Agency Field Instructors will: 
1) assess the student’s knowledge of safety issues; and 2) discuss safety concerns and 
agency policies related to safety issues. Students with specific safety concerns should 
contact the Field Faculty Liaison for further discussion and guidance. 
 
Safety issues include emergency procedures on and off agency premises, potential 
health risks in the work environment, and the need for vaccinations, health screenings, 
and physicals. The student is responsible for any costs for these procedures and 
checkups beyond those covered by the agency. Students are expected to maintain 
health insurance during the course of their field practicum and to inform Agency Field 
Instructors of any health conditions that could potentially affect students’ performance of 
duties in field. The CMU Social Work Program will not be held responsible in the event 
of a safety related matter.  
 
On an ongoing basis, Agency Field Instructors will assist students in developing skills to 
assess the potential dangers of interacting with clients and communities and provide 
instruction on how to diffuse these situations if possible and to assure access to 
appropriate assistance when needed. Students are not permitted to be in the agency 
without a qualified supervisor available for supervision. Students are not allowed to 
make unsupervised home visits within the first six weeks of field placement. At the end 
of six weeks, students may make unsupervised home visits if the following criteria are 
met: the client is known to the agency and poses a minimal risk to the student’s safety; 
the neighborhood surrounding the client’s home is deemed safe for travel during the 
hours of the scheduled visit; the student has demonstrated an understanding of safety 
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procedures for community travel and assessing the safety of a home environment; and 
the student has demonstrated the ability to use professional skills and judgments in the 
face of unanticipated events. It is the right of social work students to defer performing an 
unsupervised home visit due to safety concerns. Students should not be required to 
transport clients in personal automobiles.  
 

HIPAA Guidelines  
 
All social workers must adhere to Health Insurance Portability and Accountability Act of 
1996, Public Law 104-191 (HIPAA) regulations regarding the privacy of client 
information outside of the agency setting. Confidentiality must be strictly maintained 
when discussing or writing about clients in the classroom, assignments, and/or process 
recordings.  
 

Social Work Ethics 
 
High professional standards and measures of appropriate relationships guide Social 
Work practice between the social worker, client, and the outside environment. The 
Social Work Program at Central Michigan University has accepted and is guided by the 
National Association of Social Work (NASW) Code of Ethics as the standard of 
appropriate practice for faculty and students. Instruction on the use of the Code of 
Ethics is provided throughout the curriculum. Although the faculty uses the NASW Code 
of Ethics as the standard of ethical behavior, additional ethical criteria (i.e., human 
subject, agency standards, state registration) are utilized when appropriate to the 
specific situation. Faculty encourages students to understand that ethical standards 
apply to professional contact per social work values. A copy of the NASW Code of 
Ethics is in the Appendix.  
 
University Policies and Resources 
 
Students should be aware of the following CMU policies and resources:  
 

Academic Bulletins Bulletins provide information about CMU’s academic programs 
for each academic year, including admissions, academic regulations and requirements 
(grade grievance and academic probation/suspension), services available to students, 
and CMU staff and faculty. 
  

Code of Student Rights, Responsibilities and Disciplinary Procedures 
 

Counseling Center Services 
 

Family Educational Rights and Privacy Act (FERPA) 
 

Human Subjects Research 
 

https://bulletins.cmich.edu/
https://www.cmich.edu/offices-departments/office-of-student-conduct/university-policies/code-of-student-rights-responsibilities-and-disciplinary-procedures
https://www.cmich.edu/offices-departments/counseling-center
https://www.cmich.edu/offices-departments/registrars-office/records-policies/family-educational-rights-privacy-act-(ferpa)
https://www.cmich.edu/offices-departments/office-research-graduate-studies/office-of-research-compliance/institutional-review-boards
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Non-Discrimination and Affirmative Action 
 

Policy on Academic Integrity 
 

Religious Observances Accommodations 
 

Sexual and Gender-Misconduct Policy 
 

Student Disability Services 
 

Student Health Services 

https://www.cmich.edu/offices-departments/OCRIE/non-discrimination-affirmative-action-protocol/affirmative-action-statements
https://centralmichigan.sharepoint.com/sites/AcademicSenate/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAcademicSenate%2FShared%20Documents%2FAcademic%20Senate%20and%20E%2DBoard%2FAcademic%20Senate%20Policies%20%26%20Procedures%2FAcademic%20Integrity%20Policy%20%2822%2C%2004%2D05%29%2Epdf&parent=%2Fsites%2FAcademicSenate%2FShared%20Documents%2FAcademic%20Senate%20and%20E%2DBoard%2FAcademic%20Senate%20Policies%20%26%20Procedures
https://www.cmich.edu/offices-departments/institutional-diversity-equity-inclusion/accommodations-for-religious-observances#:%7E:text=Central%20Michigan%20University%2C%20as%20a,reason%20of%20observing%20religious%20holidays.
https://www.cmich.edu/offices-departments/OCRIE/title-ix-sexual-gender-based-misconduct/sexual-misconduct-reporting-form
https://www.cmich.edu/student-life/student-support-services/student-disability-services
https://www.cmuhealth.org/services/mount-pleasant-clinics/student-health-services
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Appendix A - Curriculum Model 
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Appendix B - Rationale for Social Work Curriculum 
 

Council on Social Work Education 
 
The Social Work Program at Central Michigan University has been developed in 
compliance with the Council on Social Work Education Curriculum Policy Statement. 
This statement outlines the knowledge, skill, and values necessary for baccalaureate 
social work students. This statement is also the guiding principle of the accreditation 
process. The entire statement is included in the student handbook to provide the 
student with a clear understanding about the objectives for each course and the reason 
for the overall curriculum design. Please read and be familiar with these standards. 
 

The Social Work Curriculum 
 
The baccalaureate degree in social work (BSW) curriculum is based upon a liberal arts 
foundation (University Program requirements) and professional foundation courses 
consisting of the following content areas: 
 
 1. Values and Ethics 
 2. Diversity 
 3. Social and Economic Justice 
 4. Populations at risk 
 5.  Human Behaviors and the Social Environment 
 6. Social Welfare Policy and Services 
 7. Social Work Practice 
 8. Research 
 9. Field Practicum 
 
These nine subject areas are distributed throughout the following five major groups of 
social work coursework which are listed below: 
 
A.  SOCIAL WELFARE POLICY AND SERVICES SEQUENCE: The objectives of 
the social welfare policy and services sequence are to provide students with basic 
knowledge about the root forces and circumstances that shape and direct social 
legislation and social policy. The goals of the sequence are the development of skills 
necessary to assess situations holistically. The sequence also helps students learn to 
evaluate social welfare policies and services and to formulate and advocate for more 
effective policies and services. The three courses that provide the basic content for this 
area are Introduction to Social Work (SWK 100), Social Welfare Policies and Services I 
(SWK 250) and Advanced Social Welfare Policies and Services II (SWK 450WI). 
 
B.  SOCIAL WORK AND HUMAN BEHAVIOR SEQUENCE: This sequence is 
designed to build on the knowledge base obtained from the prerequisites that provide 
students with an understanding of social welfare policy, the profession of social work, 
theories of practice, diversity issues, and the human biological development. The 
content of the sequence provides social work theories and a knowledge base of human 
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bio-psycho-social development that includes the range of social environments in which 
individuals live (families, groups, organizations, institutions, and communities). The 
coursework is designed to enhance the social work students’ knowledge and skills in 
the area of applied social work to increase the client systems’ social functioning. The 
interactions between and among human biological, social, psychological, and cultural 
systems as they affect and are affected by human behavior will be studied from the 
social work perspective and framework. Content is provided on the social and economic 
forces that deter or promote people in maintaining or achieving optimal social 
functioning and well-being. Social work values are emphasized throughout the course. 
Students are taught to evaluate social work theories and practice as they are applied to 
client(s) situations. 
 
The second course (SWK 375) builds on the foundation of theories and skills by 
increasing the knowledge of the key concepts required for client assessment and 
treatment. The content has a focus on social work theoretical perspectives and 
concepts that connect with the social work practice process, employed throughout the 
life span of clients. The content presents a significant number of key concepts germane 
to the social work profession. The coursework is designed to assist social work students 
to be able to interrogate developmental considerations with their knowledge of social 
systems. A multidimensional framework is presented for assessing human behavior and 
applied social work practice to increase the social work knowledge base of biological, 
social, multicultural, and gender content. Social work values and the National 
Association of Social Work Code of Ethics (Appendix G) are emphasized throughout 
these courses.  
 
The courses that provide this orientation are: Social Work and Human Behavior I (SWK 
374) and Social Work and Human Behavior II (SWK 375). 
 
C.  SOCIAL WORK PRACTICE METHODS SEQUENCE: This content area is 
designed to help students learn to effectively utilize specific skills. These skills include 
engagement, problem assessment, planning, intervention, termination, evaluation, and 
follow up. The professional aspects of this content include 1) an understanding of the 
principals and concepts of practice, 2) developing an ability to analyze effectively and 
use skills, 3) recognizing the effective use of skills, and 4) applying the understanding to 
actual practice with various systems and in a variety of settings. Three courses provide 
the foundation in this content area. They are Social Work Generalist Practice I: Social 
Work Communications (SWK 315), Social Work Generalist Practice II (SWK 321), and 
Social Work Generalist Practice III (SWK 421WI). Students are enrolled in Social Work 
and Human Behavior I (SWK 374) and Social Work and Human Behavior II (SWK 375) 
concurrently with the practice skill instruction courses. 
 
D.  RESEARCH INSTRUCTION: This content area is concerned with teaching the 
process associated with an orderly, systematic examination of questions related to 
practice and research utilization. The student is introduced to problem formulation, 
sampling, observation, measurement, and data collection analysis, quantitative and 
qualitative methods and program evaluation. The course also includes a component on 
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single unit analysis so that students can begin the process of evaluation of their practice 
and includes information on evidence-based practice. The core courses for this subject 
area are Introduction to Social Research and Analysis (SOC200) and Social Research 
Methodologies (SWK350).  
 
E. FIELD PRACTICUM: This sequence is designed to provide a professionally 
reflective, self-evaluating experiential learning opportunity for students to apply the 
knowledge values and skills learned in the classroom. There are fifteen on-campus 
contact hours and are the seminars and a 200-hour per semester practicum in a human 
service or social service agency. Under certain circumstances, field practicum may be 
taken in the summer as a 400-hour block but must be approved by the director of field 
practicum. Four courses support the components of this curriculum content: Social 
Work Practicum I (SWK 470), Social Work Practicum Seminar I (SWK471), Social Work 
Practicum II (SWK 480), and Social Work Practicum Seminar II (SWK481). Throughout 
the professional foundation courses, the content includes the social work values and 
ethics, issues of diversity, social and economic justice and populations at risk. 
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Appendix C – Learning Contract 
    Generalist Practice Learning Contract  

Learning Activity Examples 
 

Social Work Program, Anspach Hall 034, Mount Pleasant, MI 48859  
E-mail: swk@cmich.edu Phone: 989-774-2690 Text: 989-209-7847 

 
 
 
The field practicum provides an educational experience leading to the achievement of 10 competencies necessary for effective social work practice. Below 
is a list of each competency and examples of learning activities and assignments that would satisfy each competency. The student and agency field 
instructor work together to identify and select which activities are relevant and appropriate in that agency setting. In some cases, the field instructor and 
student may determine that other activities rather than or in addition to those listed are more appropriate.  
 

Competency 1: Demonstrate Ethical and Professional Behavior 
Social workers understand the value base of the profession and its ethical standards, as well as relevant laws and regulations that may impact practice at the micro, 
mezzo, and macro levels. Social workers understand frameworks of ethical decision-making and how to apply principles of critical thinking to those frameworks in 
practice, research, and policy arenas. Social workers recognize personal values and the distinction between personal and professional values. They also understand 
how their personal experiences and affective reactions influence their professional judgement and behavior. Social workers understand the profession’s history, its 
mission, and the roles and responsibilities of the profession. Social workers also understand the role of other professions when engaged in inter-professional teams. 
Social workers recognize the importance of life-long learning and are committed to continually updating their skills to ensure they are relevant and effective. Social 
workers also understand emerging forms of technology and the ethical use of technology in social work practice. 
Practice Behaviors Practicum Learning Activities and Assignments 

1.1 Makes ethical 
decisions by applying the 
standards of the NASW 
Code of Ethics, relevant 
laws and regulations, 
models for ethical decision-
making, ethical conduct of 
research, and additional 
codes of ethics as 
appropriate to context 

Review client file(s) and determine if a strengths-based approach is evident. 

Review confidentiality policies/forms and maintain client confidentiality. 

Identify real or potential ethical dilemmas and apply ethical problem solving. 

Identify examples of ethical practice in supervisory sessions. 

1.2 Use reflection and self-
regulation to manage 
personal values and 
maintain professionalism 

Keep daily journal and /or weekly logs and share with field instructor. 

Meet with field instructor and identify strengths and areas for further development. 

mailto:swk@cmich.edu
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in practice situations Solicit feedback from field instructor and other relevant professionals. 

Identify and manage one's own personal reactions to clients as reflected in interactions and supervisory sessions. 

 
Practice Behaviors Practicum Learning Activities and Assignments 

1.3 Demonstrate 
professional demeanor in 
behavior; appearance; 
and oral, written, and 
electronic communication 

Dress appropriately. 

Adhere to work schedule. 

Communicate respectfully with colleagues and clients. 

Follow agency protocol. 

1.4 Use technology 
ethically and appropriately 
to facilitate practice 
outcomes 

Follow agency policies regarding technology. 

Identify uses of technology. 

1.5 Use supervision and 
consultation to guide 
professional judgment and 
behavior 

Meet with field instructor regularly and make constructive use of supervision. 

Consult with field instructor regarding questions, concerns, and to obtain feedback. 
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Competency 2: Engage Diversity and Difference in Practice 
Social workers understand how diversity and difference characterize and shape the human experience and are critical to the formation of identity. The dimensions of 
diversity are understood as the intersectionality of multiple factors including but not limited to age, class, color, culture, disability and ability, ethnicity, gender, gender 
identity and expression, immigration status, marital status, political ideology, race, religion/spirituality, sex, sexual orientation, and tribal sovereign status. Social 
workers understand that, as a consequence of difference, a person’s life experiences may include oppression, poverty, marginalization, and alienation as well as 
privilege, power, and acclaim. Social workers also understand the forms and mechanisms of oppression and discrimination and recognize the extent to which a 
culture’s structures and values, including social, economic, political, and cultural exclusions, may oppress, marginalize, alienate, or create privilege and power. 
Practice Behaviors Practicum Learning Activities and Assignments 
2.1 Apply and 
communicate 
understanding of the 
importance of diversity 
and difference in shaping 
life experiences in practice 
at the micro, mezzo, and 
macro levels 

Conduct an assessment or other client interview and identify elements of human diversity that have shaped life experiences 
for that client system. 
Discuss with field instructor how you believe your clients' experiences have shaped behaviors. 

Read about the importance of difference in shaping life experience and discuss with field instructor. 

Identify ways that clients are diverse and how approaches to working with individuals vary based on diversity. 

Read article(s) on diverse population served by the agency and discuss with field instructor how this knowledge can be 
applied. 
Demonstrate application in interactions with clients. 

Learn from clients about their stories and identify ways they may be oppressed/marginalized/alienated. 

Discuss with field instructor power and privilege as it relates to the population served. 

2.2 Present themselves as 
learners and engage 
clients and constituencies 
as experts of their own 
experiences 

Incorporate appropriate questions in interviews with clients in order to understand the unique story of that client. 

Conduct a group or community survey. 

Conduct a needs assessment with a client group. 

Attend a community meeting or event with a diverse group. 
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Practice Behaviors  Practicum Learning Activities and Assignments 

2.3 Apply self- awareness 
and self- regulation to 
manage the influence of 
personal biases and values 
in working with diverse 
clients and constituencies 

Identify personal biases and ways to manage these in discussion with field instructor. 

Attend training or read relevant materials to manage influence of personal biases and values. 

Interview other social workers in the agency to determine strategies of managing influences of biases. 

Record in journal reflecting on how differences shape life experiences - your own and client. 

Discuss with field instructor how your own experiences with diversity have shaped your life experiences and how that will 
help you better understand client systems.  
Read literature about and/or interact with diverse group(s) that may be challenging. 

Attend a training related to diversity.  

Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice 
Social workers understand that every person regardless of position in society has fundamental human rights such as freedom, safety, privacy, an adequate standard of 
living, health care, and education. Social workers understand the global interconnections of oppression and human rights violations, and are knowledgeable about 
theories of human need and social justice and strategies to promote social and economic justice and human rights. Social workers understand strategies designed to 
eliminate oppressive structural barriers to ensure that social goods, rights, and responsibilities are distributed equitably and that civil, political, environmental, 
economic, social, and cultural human rights are protected. 
Practice Behaviors  Practicum Learning Activities and Assignments 
3.1 Apply their 
understanding of social, 
economic, and 
environmental justice to 
advocate for human rights 
at the individual and 
system levels 

Attend relevant legislative session and/or lobby for legislation that advances social and economic justice. 

Advocate for an individual client or family. 

Explain rights to clients. 

Review agency policies and practices to determine how they advance these justice issues and how they might be changed. 

Educate others about justice issues. 

Read about oppression and discrimination and discuss with field instructor. 
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Attend a workshop/training program on oppression and discrimination.  

Discuss with field instructor your experiences with oppression and discrimination. 

Identify a client who you believe may have experienced oppression or discrimination and discuss with field instructor. 

Attend legislative session and promote legislation relative to a human rights or justice issue. 

Write letter to someone in a position to make changes relative to above. 

Educate others about a human rights or social justice issue. 

Advocate for client access to services. 

Assist in writing proposal or advocating for a program, service, or policy that relates to above. 
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Practice Behaviors  Practicum Learning Activities and Assignments 
3.2 Engage in practices 
that advance social, 
economic, and 
environmental justice 

Advocate for an individual client or family. 

Honor clients' rights. 

Treat each client with respect. 

Identify justice issues and intervention strategies in work with clients. 

Lobby for legislation that advances social and economic justice. 

Participate in a political campaign promoting a candidate who supports policies that reflect above. 

Treat each client with respect; be nonjudgmental. 

Review agency policies and practices to identify how they advance social and economic justice and/or how they might be 
enhanced. 
Identify and participate in organizations that advance social and economic justice. 

Assist in writing proposal or advocating for program, service, or police that relates to the above. 

Participate in lobbying or political strategies related to policy action. 

Review state or national NASW or other organizations' political action statements and legislative priorities and participate in at 
least one activity toward influencing policy. 
Participate in a political campaign to advance social and economic well-being. 

Attend a meeting where policy action is discussed. 

Educate others about needed policy action. 

Competency 4: Engage in Practice-informed Research and Research-informed Practice 
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Social workers understand quantitative and qualitative research methods and their respective roles in advancing a science of social work and evaluating their practice. 
Social workers know the principles of logic, scientific inquiry, and culturally informed and ethical approaches to building knowledge. Social workers understand that 
evidence that informs practice derives from multi-disciplinary sources and multiple ways of knowing. They also understand the processes for translating research 
findings into effective practice. 
Practice Behaviors  Practicum Learning Activities and Assignments 
4.1 Use practice 
experience and theory to 
inform scientific inquiry and 
research 

Complete a literature review related to client system(s) served. 

Complete a literature review related to client system(s) served. 

Conduct a focus group for evaluation of agency. 

Implement a survey to evaluate practice/program/policy/service. 

Implement single system design evaluation with a client.  

Develop research question(s) related to practice and locate and analyze research or propose how research could be 
conducted to answer the question(s).  
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Practice Behaviors  Practicum Learning Activities and Assignments 
4.2 Apply critical thinking to 
engage in analysis of 
quantitative and qualitative 
research methods and 
research findings 

Read research related to the agency's area of practice/models of service or intervention or client system(s). 

Review agency outcome data. 

Review research related to agency. 

Review or suggest research related to assessment, prevention, and intervention with client systems. 

Discuss/present research at agency meeting or in training group. 

Evaluate practice using single subject design or program evaluation frameworks. 

4.3 Use and translate 
research evidence to inform 
and improve practice, 
policy, and service delivery 
 

Read research related to agency and suggest application to agency practice/policy. 

Review agency outcome data and analyze how it can be used to improve practice/policy/delivery. 

Apply research evidence in assessment, prevention, and intervention with client systems. 

Evaluate practice using single subject design or program evaluation framework. 

Competency 5: Engage in Policy Practice 
Social workers understand that human rights and social justice, as well as social welfare and services, are mediated by policy and its implementation at the federal, 
state, and local levels. Social workers understand the history and current structures of social policies and services, the role of policy in service delivery, and the role of 
practice in policy development. Social workers understand their role in policy development and implementation within their practice settings at the micro, mezzo, and 
macro levels and they actively engage in policy practice to effect change within those settings. Social workers recognize and understand the historical, social, cultural, 
economic, organizational, environmental, and global influences that affect social policy. They are also knowledgeable about policy formulation, analysis, implementation, 
and evaluation. 
Practice Behaviors  Practicum Learning Activities and Assignments 
5.1 Identifies social policy 
at the local, state, and 
federal level that impacts 
well-being, service delivery, 
and access to social 
services 

Identify one or more policies at the local, state, and/or federal level that impact agency services. 

Identify one or more proposed policy changes that will have an impact on service delivery and/or access to social services. 
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Practice Behaviors  Practicum Learning Activities and Assignments 

5.2 Assess how social 
welfare and economic 
policies impact the delivery 
of and access to social 
services 

Review agency policies and policies that have an impact on the client system served. 

Discuss impact of policies and policy changes with field instructor. 

Review any recent changes in agency or legislative policy that has an impact on clients. 

Assist in policy development. 

Assist in policy development. 

Attend training on policy. 

Identify proposed legislation that will have an impact on the client system served and analyze how the policy will affect the 
client system. 
Lobby for a particular legislative action and/or take action to advocate for policy change. 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 63 

  

5.3 Apply critical thinking 
to analyze, formulate, and 
advocate for policies that 
advance human rights and 
social, economic, and 
environmental justice 

Review agency policies and policies that have an impact on the client system served. 

Discuss impact of policies and policy changes with field instructor. 

Review any recent changes in agency or legislative policy that has an impact on clients. 

Assist in policy development. 

Attend training on policy. 

Identify proposed legislation that will have an impact on the client system served and analyze how the policy will affect the 
client system. 
Lobby for a particular legislative action and/or take action to advocate for policy change. 

Participate in lobbying or political strategies related to policy action. 

Review state or national NASW or other organizations' political action statements and legislative priorities and participate in at 
least one activity toward influencing policy. 
Participate in a political campaign to advance social and economic well-being. 

Attend a meeting where policy action is discussed. 

Educate others about needed policy action. 
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Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities 
Social workers understand that engagement is an ongoing component of the dynamic and interactive process of social work practice with, and on behalf of, diverse 
individuals, families, groups, organizations, and communities. Social workers value the importance of human relationships. Social workers understand theories of 
human behavior and the social environment, and critically evaluate and apply this knowledge to facilitate engagement with clients and constituencies, including 
individuals, families, groups, organizations, and communities. Social workers understand strategies to engage diverse clients and constituencies to advance practice 
effectiveness. Social workers understand how their personal experiences and affective reactions may impact their ability to effectively engage with diverse clients and 
constituencies. Social workers value principles of relationship-building and inter-professional collaboration to facilitate engagement with clients, constituencies, and 
other professionals as appropriate. 
Practice Behaviors  Practicum Learning Activities and Assignments 
6.1 Apply knowledge of 
human behavior and the 
social environment, 
person-in-environment, 
and other multidisciplinary 
theoretical frameworks to 
engage with clients and 
constituencies 

Identify different approaches to engagement with clients and constituencies based on agency context and understanding of 
human behavior. 
Build effective practice relationship with clients and constituencies. 

Identify theories relevant to understanding behaviors of clients and/or relevant to selecting appropriate change strategies. 

Apply a selected theory to a client situation. 

Demonstrate understanding of a person and environment in presenting a case at a staffing.  

Identify ways that clients are diverse and how approaches to working with individuals vary based on diversity.  

Read article(s) on diverse population served by the agency and discuss with field instructor how this knowledge can be 
applied. 
Educate others concerning updated research, new technologies, or pending policy/legislative actions. 

6.2 Use empathy, 
reflection, and 
interpersonal skills to 
effectively engage diverse 
clients and constituencies 

Use reflective responses, simple encouragement, empathic responses and demonstrate other active listening skills in 
interviews with clients. 
Demonstrate active listening skills in meetings and in interactions with colleagues. 

Identify and communicate client feelings. 

Begin "where the client is" 

Demonstrate appropriate non-verbal communication. 
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Observe and identify examples of empathy in other workers' interactions with clients and discuss with field instructor. 

Observe and identify examples of interpersonal skills in other workers' interactions with clients and/or colleagues and discuss 
with field instructor. 
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Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities 
Social workers understand that assessment is an ongoing component of the dynamic and interactive process of social work practice with, and on behalf of, diverse 
individuals, families, groups, organizations, and communities. Social workers understand theories of human behavior and the social environment, and critically evaluate 
and apply this knowledge in the assessment of diverse clients and constituencies, including individuals, families, groups, organizations, and communities. Social 
workers understand methods of assessment with diverse clients and constituencies to advance practice effectiveness. Social workers recognize the implications of the 
larger practice context in the assessment process and value the importance of inter-professional collaboration in this process. Social workers understand how their 
personal experiences and affective reactions may affect their assessment and decision-making. 
Practice Behaviors  Practicum Learning Activities and Assignments 
7.1 Collect and organize 
data, and apply critical 
thinking to interpret 
information from clients 
and constituencies 

Conduct assessment with an individual. 

Conduct family assessment.  

Conduct group assessment. 

Conduct community or organizational assessment. 

Conduct/assist in an assessment interview. 

Write an assessment after a client assessment interview. 

Document in client chart 

Conduct a needs assessment for the agency or community. 

Complete a psycho-social history including an assessment summary statement. 

Make collateral contacts as part of assessment. 

Use standardized assessment tools and score and interpret the information - including SBIRT 

Use observational skills to identify nonverbal cues, para-verbal cues, appearance, hygiene, demeanor, etc. as sources of 
information in assessment. 
Complete an assessment and document client strengths and limitations. 
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Identify client strengths and limitations in discussions with field instructor. 

7.2 Apply knowledge of 
human behavior and the 
social environment and 
other multi- disciplinary 
frameworks in analysis of 
assessment data from 
clients and constituencies 

Complete or participate in completion of a psychosocial assessment/social history. 

Review client chart(s) and identify bio-psycho-social elements relevant to understanding that client system. 

Analyze a community or agency problem or social issue. 

Identify theories relevant to understanding behaviors of clients and/or relevant to selecting appropriate change strategies. 

Apply a selected theory to a client situation. 

Demonstrate understanding of a person and environment in presenting a case at a staffing. 

Review client records and prepare interview goals and questions prior to meeting. 

Discuss with field instructor concerns related to meeting with a particular client or attending a meeting. 

Discuss/Identify your role in working with a particular client or attending a meeting. 

Discuss with your field instructor how you will approach a particular situation. 
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Practice Behaviors  Practicum Learning Activities and Assignments 
7.3 Develop mutually 
agreed-on intervention 
goals and objectives based 
on the critical assessment 
of strengths, needs, and 
challenges within clients 
and constituencies 

Complete intake or other client interview(s) and ask appropriate questions related to desired outcomes. 

Identify and prioritize client needs. 

Participate in group (treatment, committee, community, etc) and participate in discussion of purpose and desired outcomes. 

Work with a client(s) in development of a case plan identifying measurable objectives. 

Work with a group in identifying group goals and objectives. 

Participate in a strategic planning or similar type meeting. 

Assist in developing goals/outcomes for a new program or project. 

Review case plans in client files and discuss with field instructor how the plan was developed and how the objectives can be 
measured. 

7.4 Select appropriate 
intervention strategies 
based on the assessment, 
research knowledge, and 
values and preferences of 
clients and constituencies 

Consult with field instructor to determine appropriate intervention strategies and implement them with clients. 

Review client records and discuss what strategies are used with clients. 

Discuss options with clients. 

Review program goals and discuss what strategies are used to reach goals. 

Identify a community problem and develop/implement intervention strategy. 

Identify options for a specific client system and discuss with field instructor the pros and cons of various options. 

Identify evidence-informed strategies from reviewing literature related to the client population/issue. 
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Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities 
Social workers understand that intervention is an ongoing component of the dynamic and interactive process of social work practice with, and on behalf of, diverse 
individuals, families, groups, organizations, and communities. Social workers are knowledgeable about evidence-informed interventions to achieve the goals of clients 
and constituencies, including individuals, families, groups, organizations, and communities. Social workers understand theories of human behavior and the social 
environment, and critically evaluate and apply this knowledge to effectively intervene with clients and constituencies. Social workers understand methods of identifying, 
analyzing and implementing evidence-informed interventions to achieve client and constituency goals. Social workers value the importance of inter-professional 
teamwork and communication in interventions, recognizing that beneficial outcomes may require interdisciplinary, inter-professional, and inter- organizational 
collaboration. 
Practice Behaviors Practicum Learning Activities and Assignments 

8.1 Critically choose and 
implement interventions to 
achieve practice goals and 
enhance capacities of clients 
and constituencies 

Consult with field instructor to determine appropriate intervention strategies and implement them with clients. 

Review client records and discuss what strategies are used with clients. 

Discuss options with clients. 

Review program goals and discuss what strategies are used to reach goals. 

Identify a community problem and develop/implement intervention strategy. 

Identify options for a specific client system and discuss with field instructor the pros and cons of various options. 

Review agency goals and identify specific actions to achieve one or more goals. 

Develop/plan a fund-raising strategy to enhance services, develop a needed program, etc. 

Assist in identifying possible sources of funding for agency and/or participate in grant writing. 

Suggest/plan a new program or policy change that will help achieve organizational goals. 

Develop/implement intervention strategy with individual, family, group, community, and/or organization. 

Identify evidence-informed strategies from reviewing literature related to the client population/issue. 
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8.2 Apply knowledge of 
human behavior and the 
social environment, person-
in- environment, and other 
multidisciplinary theoretical 
frameworks in interventions 
with clients and 
constituencies 

Based on assessment of a community, social, or agency problem, identify strategies for intervention. 

Based on assessment, select intervention strategies with clients based on knowledge of human behavior and the social 
environment. 
Demonstrate understanding of person-in-environment in selection of intervention strategies. 

Draw from multidisciplinary frameworks in identifying intervention strategies. 

Identify and connect clients to community resources to meet client needs. 

Advocate as appropriate to help clients resolve problems. 

Use appropriate intervention strategies to help clients resolve problems. 
 
Identify targets for change at the individual, family, group, organizational, or community level and implement appropriate 
strategies. 
 
Educate Clients 
 
Use counseling skills and apply planned change process with clients. 
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Practice Behaviors Practicum Learning Activities and Assignments 
8.3 Use inter-professional 
collaboration as appropriate 
to achieve beneficial practice 
outcomes 

Participate in multi-disciplinary team meetings. 

Consult with other professionals to achieve practice outcomes. 

Participate in community meeting with other professionals. 

Work collaboratively with other professionals in provision of services to client. 

Participate in meetings to discuss improvement or sustaining of quality of services. 

Put together data, information, or proposal relevant to the above. 

8.4 Negotiate, mediate, and 
advocate with and on behalf 
of clients and constituencies 

Negotiate or advocate for services for a particular client/assist client in getting needed resource(s) 

Act appropriately on behalf of a client. 

Serve as a mediator with within a client system or between a client system and another system. 

Work out an agreement and/or compromise between two or more parties. 

Assist in gaining community support for a program, policy, or population group. 

Explain client needs to service provider or multidisciplinary team member. 
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Practice Behaviors  Practicum Learning Activities and Assignments 
8.5 Facilitate effective 
transitions and endings that 
advance mutually agreed- 
on goals 

Inform clients of the time limitations of the practicum. 

Prepare clients for termination of services, discuss client feelings about termination. 

Prepare termination summaries or transfer summaries. 

Transfer clients to appropriate resources when leaving the agency. 

Discuss with field instructor feelings relative to termination with clients. 

Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities 
Social workers understand that evaluation is an ongoing component of the dynamic and interactive process of social work practice with, and on behalf of, diverse 
individuals, families, groups, organizations and communities. Social workers recognize the importance of evaluating processes and outcomes to advance practice, 
policy, and service delivery effectiveness. Social workers understand theories of human behavior and the social environment, and critically evaluate and apply this 
knowledge in evaluating outcomes. Social workers understand qualitative and quantitative methods for evaluating outcomes and practice effectiveness. 
Practice Behaviors  Practicum Learning Activities and Assignments 
9.1 Select and use 
appropriate methods for 
evaluation of outcomes 

Review agency procedures and methods of evaluating outcomes and discuss with field instructor. 

Select method of evaluating outcomes for an individual client. 

Suggest methods to evaluate outcomes. 

Review literature regarding appropriate methods for evaluation of outcomes. 

9.2 Apply knowledge of 
human behavior and the 
social environment, person-
in-environment, and other 
multidisciplinary theoretical 
frameworks in the 
evaluation of outcomes 

Determine what to measure in evaluation of outcomes. 

Discuss how knowledge of human behavior and the social environment, person-in-environment and the other 
multidisciplinary theoretical frameworks applies to evaluation of outcomes. 
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Practice Behaviors  Practicum Learning Activities and Assignments 

9.3 Critically analyze, 
monitor, and evaluate 
intervention and program 
processes and outcomes 

Put together relevant data for agency. 

Use single system design(s) to evaluate effectiveness of intervention. 

Analyze program outcome data. 

Implement program evaluation plan. 

Design method(s) to evaluate outcomes. 

Use meetings with field instructor and weekly logs to analyze, monitor, and evaluate interventions. 

Read, discuss research related to practice effectiveness. 

Conduct follow-up interviews or implement surveys to evaluate interventions. 

9.4 Apply evaluation 
findings to improve practice 
effectiveness at the micro, 
mezzo, and macro levels 

Explain how single subject design results could be used to improve practice effectiveness. 

Explain how program evaluation could be used to improve effectiveness. 

Competency 10: Identify social work practice considerations for working with people living in rural areas 
Social workers recognize the unique context of rural communities and work with clients in rural settings to identify and access both formal and informal 
resources, advocate for additional resources, manage dual relationships and resolve challenges facing rural client systems at the micro, mezzo and 
macro levels. 
Practice Behaviors  Practicum Learning Activities and Assignments 
10.1 Identify informal and 
formal resource systems 
within a specific rural area 

Interview agency staff to identify informal and formal resources in the rural area served by the agency. 

Review and update the agency's informal and formal resources in the rural area served by the agency. 
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Practice Behaviors  Practicum Learning Activities and Assignments 
10.2 Implement solutions to 
specific challenges of the 
rural context to the agency’s 
social service delivery 
system 

Participate in collaborative community meetings to address specific challenges faced by rural social work. 

Read journal article or watch video that identifies solutions to challenges specific to rural social work. 

10.3 Identify methods of 
handling dual relationships 
and if they occur, resolve 
them 

Identify and discuss dual relationships in a rural setting, including ethical considerations, and at least one method of 
handling them. 
Read journal article on handling dual relationships. 

10.4 Identify and help 
resolve client needs that are 
specific to the rural setting 
(e.g., transportation) 

Identify, assess, and help resolve client needs specific to a rural setting. 

 
 
Acknowledgement to Marshall University Department of Social Work for the original format on which the Generalist Practice Learning Contract is based.  
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Appendix D – Child Welfare Certificate Forms 
 

Child Welfare Certificate Learning Addendum 
 

 
 

Child Welfare Certificate Program 
Field Placement Learning Agreement Addendum 

 
Students participating in the child welfare certificate program must meet all of the requirements of the program, including a field placement in a 
child welfare agency (Michigan Department of Health and Human Services, private agency, or tribal child welfare). In field education, the student 
will be evaluated based on the School’s Evaluation Document (called, “Field 
Instructor Evaluation of the Student”; in reference to the student’s learning agreement with the child welfare agency field placement) and this 
addendum to assure that child welfare competencies and objectives are successfully addressed through relevant practice behaviors and field 
activities. 

 
The practice behaviors listed below are to be infused with the social work learning agreement during the child welfare field placement. All 
learning agreements/plans are reviewed by CMU Faculty Liaison. This list of child welfare practice behaviors should be integral to the learning 
agreement and complement and be redundant, at least in part, to the 
student’s overall field evaluation. 

Child welfare includes the prevention of child abuse and neglect, family preservation, child protection and child protective services, when 
needed, reunification and out-of-home placement, and permanency, such as adoption services. The table below outlines child welfare practice 
behaviors, the learning objectives, and activities that should be incorporated into the student field education learning agreement. At least one 
corresponding core competency in the CMU field education program is identified, and an accountability column. Depending on one’s field 
placement, some of the practice behaviors will be more prominent than others, and accompanying activities may be more readily available than 
others. The student, Agency Field Instructor and field liaison must assure that required practice behaviors are accomplished; and with other 
practice behaviors more than one half of these should be successfully met. 

This document is supplemental to the field education evaluation. The Agency Field Instructor and student should indicate when each practice 
behavior has been completed and rate competency on the scale used in the field education evaluation. 
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Central Michigan University Social Work—Child Welfare Certificate Program 
 

REQUIRED FOR LEARNING AGREEMENTS AND EVALUATION 
Regardless of type of program within an approved child welfare agency field placement, a student in the child welfare certificate program is 
required to have these experiences. 

 
Competency Objective Activities Agency Field 

Instructor 
Rating 

Student Self 
Rating 

1.Explain and compare Home 
Calls 

Learn how home calls are 
conducted. 

Observe Home Call: To promote family 
preservation; 
On a CPS case; 
To a foster family and child; 
On an adoption case; 

  

2.Identify Court Procedures Learn how court procedures 
and processes are conducted. 

Observe a variety of child welfare court 
hearings; 
Observe a criminal court hearing related 
to child welfare; 
Review petitions; Interview a family court 
judge. 

  

3.Use Trauma-informed 
interviewing skills to 
engage children and 
families 

Learn how to engage 
children and families 

Observe a forensic interview at a Child 
Advocacy Center;  
Role play an interview with mentor or 
supervisor. 

  

4.Demonstrate Safe 
Practice Behaviors 

Learn about safe practice 
behaviors 

Complete Working Safe/Working Smart 
training online; 
Create a list of safety tips to share in the 
field practice seminar; 

  

5.Explain the MiTeam 
Process 

Learn the MiTEAM 
process and the importance of 
its application as the DHHS 

Discuss the MiTEAM process with 
supervisor; Discuss MiTEAM experiences 
with other staff; 
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case practice model Observe MiTEAM meetings. 

6.Use Appropriate Case 
Documentation and 
Review Methods 

Learn how a case is 
documented and reviewed 

Using a review instrument, discuss 
cases with your field supervisor and in 
field seminar class; 
Observe and practice using the SACWIS 
case management tool. 

  

7.Identify the Medical, 
Mental Health and 
Educational Needs of 
Children 

Learn about the medical, 
mental health and educational 
needs of children 

Attend an IEP meeting; Learn about the 
requirements for 
meeting children’s needs; 
Learn the process for getting 
medical/mental health appointments 
for children. 
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ADDITIONAL PRACTICE BEHAVIORS 
Regardless of type of program within an approved child welfare agency field placement, a student in the child welfare certificate program is 
strongly encouraged to have these experiences. 
Competency  Objectives Activities Agency Field 

Instructor 
Rating 

Student Self 
Rating 

1.Explain Department of 
Health and Human Services 
and Private Agency programs 

Learn about the 
Department of Health 
and Human Services 
and Private Agency 
Foster Care and 
Adoption services 

• Review programs offered 
• Review policy 
• Review the Child Protection 

Law 
• Discuss the relationship between DHHS 

and PAFC with mentor or supervisor 

  

2.Follow child welfare office 
procedures 

Learn office 
procedures 

• Collect copies of all appropriate 
procedural documents such as: 

• timekeeping 
• security 

  

Office procedures (con.t)  • dress codes 
• transportation/driving regulations 
• phone usage  
• Review records. 

  

3.Identify community 
resources 

Explore 
community 
resources 

• Interview staff representing the 
continuum of services available to 
children and families 

• Interview community resource 
representatives 

• Create a list of community resources 

  

4.Explain parenting time 
visits 

Learn about 
parenting time 
visits 

• Observe and complete an observation 
sheet and field notes on each 
observation 

• Discuss with supervisor and in field 
seminar 
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Agency Field Instructor Signature/Date Field Liaison Signature/Date Student Signature/Date 
 

Note: If the student is placed in an approved internship at the Department of Health and Human Services, this addendum is 
supplemental to the approved DHHS internship evaluation. If the student is placed in a non-DHHS child welfare agency, this 
addendum is supplemental to the CMU field education evaluation. The student’s learning agreement should incorporate the 
addendum’s practice behaviors and activities. 

 
 

 



Central Michigan University 
Social Work Field Education Manual |September 2025 | pg. 80 

Child Welfare Certificate Agency Field Instructor Acknowledgement Form 
 

 
Agency Field Instructor Acknowledgement of Child Welfare Certificate requirements  

  

Name of Agency Field Instructor__________________________________  

Agency and program _____________________________________  

Address ________________________________________________  

Phone Number ___________________________________________  

Email Address____________________________________________  

  

I acknowledge that I have received, reviewed, and understand the expectations for 
BSW students completing field education with the child welfare certificate (CWC).  This 
includes the competencies for the CWC.  I agree to provide appropriate opportunities 
and upon completion of the 400 hours of training, to evaluate their skill in required 
competencies as required by the BSW program.  I also understand that the CMU social 
work program field education staff and faculty are available for further training and 
consultation as needed.  

  

_________________________________________________
 ________________  

Signature       Date  
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Child Welfare Certificate Field Placement Learning Agreement Addendum 
 

 
Child Welfare Certificate Program 

Field Placement Learning Agreement Addendum 
 

Students participating in the child welfare certificate program must meet all of the requirements of the program, including a field placement in a 
child welfare agency (Michigan Department of Health and Human Services, private agency, or tribal child welfare). In field education, the student 
will be evaluated based on the School’s Evaluation Document (called, “Field 
Instructor Evaluation of the Student”; in reference to the student’s learning agreement with the child welfare agency field placement) and this 
addendum to assure that child welfare competencies and objectives are successfully addressed through relevant practice behaviors and field 
activities. 

 
The practice behaviors listed below are to be infused with the social work learning agreement during the child welfare field placement. All 
learning agreements/plans are reviewed by CMU Faculty Liaison. This list of child welfare practice behaviors should be integral to the learning 
agreement and complement and be redundant, at least in part, to the 
student’s overall field evaluation. 

Child welfare includes the prevention of child abuse and neglect, family preservation, child protection and child protective services, when 
needed, reunification and out-of-home placement, and permanency, such as adoption services. The table below outlines child welfare practice 
behaviors, the learning objectives, and activities that should be incorporated into the student field education learning agreement. At least one 
corresponding core competency in the CMU field education program is identified, and an accountability column. Depending on one’s field 
placement, some of the practice behaviors will be more prominent than others, and accompanying activities may be more readily available than 
others. The student, field instructor and field liaison must assure that required practice behaviors are accomplished; and with other practice 
behaviors more than one half of these should be successfully met. 

This document is supplemental to the field education evaluation. The field instructor and student should indicate when each practice behavior 
has been completed and rate competency on the scale used in the field education evaluation. 
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Central Michigan University Social Work—Child Welfare Certificate Program 
 

REQUIRED FOR LEARNING AGREEMENTS AND EVALUATION 
Regardless of type of program within an approved child welfare agency field placement, a student in the child welfare certificate program is 
required to have these experiences. 

 
Competency Objective Activities Field Instructor 

Rating 
Student Self 
Rating 

1.Explain and compare 
Home Calls 

Learn how home calls are 
conducted. 

Observe Home Call: To promote family 
preservation; 
On a CPS case; 
To a foster family and child; 
On an adoption case; 

  

2.Identify Court Procedures Learn how court procedures 
and processes are 
conducted. 

Observe a variety of child welfare court 
hearings; 
Observe a criminal court hearing related 
to child welfare; 
Review petitions; Interview a family court 
judge. 

  

3.Use Trauma-informed 
interviewing skills to 
engage children and 
families 

Learn how to engage 
children and families 

Observe a forensic interview at a Child 
Advocacy Center;  
Role play an interview with mentor or 
supervisor. 

  

4.Demonstrate Safe 
Practice Behaviors 

Learn about safe practice 
behaviors 

Complete Working Safe/Working Smart 
training online; 
Create a list of safety tips to share in the 
field practice seminar; 

  

5.Explain the MiTeam 
Process 

Learn the MiTEAM 
process and the importance 
of its application as the DHHS 

Discuss the MiTEAM process with 
supervisor; Discuss MiTEAM experiences 
with other staff; 
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case practice model Observe MiTEAM meetings. 

6.Use Appropriate Case 
Documentation and 
Review Methods 

Learn how a case is 
documented and reviewed 

Using a review instrument, discuss 
cases with your field supervisor and in 
field seminar class; 
Observe and practice using the SACWIS 
case management tool. 

  

7.Identify the Medical, 
Mental Health and 
Educational Needs of 
Children 

Learn about the medical, 
mental health and 
educational needs of children 

Attend an IEP meeting; Learn about the 
requirements for 
meeting children’s needs; 
Learn the process for getting 
medical/mental health appointments 
for children. 
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ADDITIONAL PRACTICE BEHAVIORS 
Regardless of type of program within an approved child welfare agency field placement, a student in the child welfare certificate program is 
strongly encouraged to have these experiences. 

Competency  Objectives Activities Field Instructor 
Rating 

Student Self 
Rating 

1.Explain Department of 
Health and Human Services 
and Private Agency 
programs 

Learn about the 
Department of 
Health and Human 
Services and Private 
Agency Foster Care 
and Adoption services 

• Review programs offered 
• Review policy 
• Review the Child Protection 

Law 
• Discuss the relationship between DHHS 

and PAFC with mentor or supervisor 

  

2.Follow child welfare 
office procedures 

Learn office 
procedures 

• Collect copies of all appropriate 
procedural documents such as: 

• timekeeping 
• security 

  

Office procedures (con.t)  • dress codes 
• transportation/driving regulations 
• phone usage  
• Review records. 

  

3.Identify community 
resources 

Explore 
community 
resources 

• Interview staff representing the 
continuum of services available to 
children and families 

• Interview community resource 
representatives 

• Create a list of community resources 

  

4.Explain parenting time 
visits 

Learn about 
parenting time 
visits 

• Observe and complete an observation 
sheet and field notes on each 
observation 

• Discuss with supervisor and in field 
seminar 
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Field Instructor Signature/Date Field Liaison Signature/Date Student Signature/Date 
 

Note: If the student is placed in an approved internship at the Department of Health and Human Services, this addendum is supplemental 
to the approved DHHS internship evaluation. If the student is placed in a non-DHHS child welfare agency, this addendum is supplemental 
to the CMU field education evaluation. The student’s learning agreement should incorporate the addendum’s practice behaviors and 
activities. 
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Appendix E - Evaluation Instruments 
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SWEAP Field Instrument 
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Evaluation of Field Practicum by Student 
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Evaluation of Field Practicum by Agency Field Instructor 
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Appendix F – Forms 
 

Waiver of Liability and Release 
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Field Placement Availability Form 
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Affiliation Agreement 
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Agency Field Instructor Data Form 
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Report on Placement Agency 
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Appendix G - Code of Ethics  
 

Code of Ethics of The National Association of Social Workers 
 
Access the Code of Ethics online at: https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-
Ethics-English  

https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-English
https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-English
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